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Progress for GOALS Set in 2013-2014 fiscal year

The County’s Long Term Comprehensive Plan outlines goals to be accomplished
by the County through its various departments.
Specific prograss in the FY 2014 budget address the goals as set out below:

GOAL 1

Assure that the County is a safe and attractive place to live, work and
play

Programs to Achieve the Goal ~

1. Establish and promote the future success of a family vielence shelter. - in
Cictober 2013 2 contract was awarded to Quad Counties Councdl on Albohs! angd
Prrog Abuse to operaie the Vel Yerde County Women and Chaldren’s shelier,

2. Continoally update and train for emergency management. - This aclivity &8
ongoing with several rainingg and updates condusted wnd the revival of a Losal
Fmergency Plapning Commitiee oy LEPC, '

3. Establish amimal controf services.

4. Suppori the Val Verde County Sheriff's office in his goals (o serve the county

residents.
Hold bond election for the expansion of the Val Verde County Library and if

]

ard approved by local voters, Fypanaion of the existing s County Library 18
cuvrestly bn progress,

6. Continue to improve the Val Verde Fairgrounds with facilities that will attract
visitors to the county, ~ Improvements have been made to the YVal YVerde County
Fatrgrounds and the 4-h faciiites theough fnds from a tax note bsoed by the
COWEY

GOAL 4
Utilize state-of-the-art equipment and methods to provide the

appropriate and timely services authorized and aliowed by law.
Progranis 1o Achieve the Goal -
i. Establish and Maintain a County website {o make county information more
readily accessible to the public.
2. In FY 2013 the County established an Information Technology Department to
hetter maintain county technology in order to more efficiently serve the public.

Page &



GQAL 3

businesses while attracting a wide variety of new businesses to provide
employment opportunities.
Pragrams (o achieve the Gogl —

1: Support existing local business. — Mestings are currently belng hold with the
Bel Bin Chamber of Censmerse, L5y of el Biv asd Val Verde County i the hopes of
brisying ai lncsl exdities tngether to establish econumie developmant genle

FY 2014-2015
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GOALS for 2014-2015 fiscal year

The County’s Long Term Comprehensive Plan cutlines goals to be
accomplished by the County through its various departments.
Specific programs in the FY 2014 budget address the goals as set
out below;

Assure that the County is a safe and attractive place to live, work
and play

Programs to Achieve the Goal -

1. Establish animal control services.

GOAL 2

Utilize state-of-the-art equipment and methods to provide the
appropriate and timely services authorized and allowed by law.
Programs to Achicve the Goal -

1.  Establish and Maintain a County website to make county
information more readily accessible to the public.

GOALJ
Promote a favorable environment for retaining and expanding
existing businesses while attracting a wide variety of new
businesses to provide employment opportunities.
Programs to achieve the Goal -
1. Participate with all entities in Economic development planning
for the entire County.

FY 2014-2015
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General Financial and Other Information

General Government Functions

The Commissioners Court is the governing body of the County. The Texas Constilution
specities that the Cowrt conaists of a County Judge, who is elected at large and serves as
presiding officer, and four County Commissioners elected by the voters of their individual
previnet. The Local Government Code prescribes the duties and grants suthorities of the
Commissioners Court and other County officers, relating to financial management.

Tn compliance with Siate statutes, the Commissioners Court maindain budgetary controls to
ensure that provisions embodied within the annually appropeiated budget are met for most
County functions. According o the budget faws of the State of Texas, expenditures may not
exceed the amount appropriated for cach fund.

Internal Control Sructure

The operating controfs are shared by the Commissioners” Court, which is the governing
body, and the County Auditor, who is appointed by the District Judges. The County Auditor
has the basic responsibifities for maintaining the records of 4ll financial transactions of the

County and “examining, auditing, and approving” alf disbursemerds from County funds prior
to their submission to the Commussioners Court for payment.

The Commissioners Cowrt sets the tax rate, establishes policies for Cousty operations,
appraves contracts for the County, and develops and adopts the County budget within the
resources estimated by the County Auditor.

Cash Management

The County Treasurer, by statute, serves as the custodian of county funds and is responsible
for the receipt and disbursement of all monies owed to or by the County. The County
Treasurer is required to maintain acowate records of ali trunsactions of his‘her office and 1o
regularty report to the Commissioners Court.

The Commissioners Court selects qualified bunks to serve as Uvunty depositories, in which
the County Tressurer deposits all monies reeeived. Monies that are lemporarily idle during
the year are deposied in TEXPOOL.

FY 2014-2015



Risk Management

The County participates in the Texas Association of Counties Workers” Compensation Pool
10 cover job related risk. Development of a limited risk manugement program (the Health and
Safety Program) has resulted in savings in Workers' Compensation Insucasce premiums.
Additionally the County annually reviews with ifs carrier all Hability coverage, making
necessary amendments and/or adjustments to policy deductibles and Bmits,

Independent Audit

The County engages a fiom of certified public accountants annually to perfora und audit of
the general purpose financial statements. Accounting records for government fund types are
maintained on @ modified acoroal basis, with revenue being recorded when available and
measurable, and expenditorss being recorded when services or goods are received and the
fishilities incarred. Certain funds not budgeted by the County and for which the County has
no regulatory authority are reported within the anmuel audit, such as the County Clerk’s and
District Clerk™s Expendable Trost funds,

P s
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TEXAS COUNTY GOVERNMENT

County Government structure is spelled out in the Texas Constitution, which
makes counties functional agents of the state. Thus, counties, unlike cities, are
limited in their actions to areas of responsibility specifically spelled out in laws
passed by the Legislature. The statutory duties and responsibilities of county
officials in Texas are numerous, County Government's principsl focus is on the
judicial system, health and social service delivery, law enforcement, and road
construction. In Texas, counties have no ordinance-making powers other than
those explicitly granted by the state law.

Texas has 254 counties with similar organizational features; a governing body (the
Commissioners Courl} consisting of one member elected at large (the County
Judge) and four Commissioners elected by precincts. The County Judge is both
presiding officer of the Commissioners Court and judge of the County Court and is
named for his or her actual judicial responsibility.

The Commissioners Court serves as both the legislative and executive branch of
county governmeni, and has budgetary authority over virtually all county
departments, including those headed by other elecied officials.

In Texas county government, there is not a hierarchy level for elected county
officials, as all elected officials answer directly to the voters. The Commissioners
Court authotity over county offices, including elected offices, is limited to s
authority to approve and disapprove the budgeted funds appropristed for each
department’s activity.

Flected offices created by the Texas Constitution include County Judge,
Commissioners, Constable, County Clerk, Districly Attorngy, District Cletk,
Justice of the Peace, Sheriff, Tax Assessor/collector, and Treasurer. These officers
are elected at large with the exception of the Commissioners, Constables, and
Justices of the Peace, which are elected by individual precincts.

Offices created by legislative act include State District Judges, County Court at
faw, County Auditor, Community Supervision and Corrections, and Juvenile
Probation. The State District Judges and the County Court at Law Judges are
elected at large. A Val Verde County chart is located on Page below.
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Commissioners Court, the governing body for Val Verde County, is comprised of
the County Judge (elected county wide) and four commissionsrs, one from each of
the precincts shown in the map below.

Val Verde County Map Legend

Preciact 1 - Ramiro Ramon

Precinet 2 - Lewis {wens

Precinet 3 - Robert “Beau”™ Nettloton
Procinet 4 - Gustavo “Gus” Flores

The colored and numbered areas above represent the four commissioner precinets
in Val Verde County. The precincts lines were determined based on US Census
figures with each precinct having the same number of residents, as required by law.

There is 1 incorporated community and 5 un-incorporated communities
within Val Verde County.

INCORPORATED UN-INCORPORATED
Del Rio Comstock

Pumpville

fLangiry

Pandale

Juno
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LOCATION

Val Verde County is located afong the Texas/Mexico border in the southwestern
region of the state and sits above the Edwards Plateau. Val Verde County covers
approximately 3,200 square miles of land and approximately 62 square miles of

water. Val Verde County is approximately 150 miles South of San Angelo, 150

miles West of San Antonio, and 150 miles North of Laredo.

CLIMATE

Yl Verde County’s avemge rainfall is 17.5 inches. January’s average mintmum temperature is
39 degrees Fahmnhui, July’s average maxizman is 96.7 degrees Falwenbeit. The county has a

growing season of 300 days.
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Population

The population in Val Verde county inereased 15.8% from 1990 10 2000. From
2000 to 2010 population rose again to 48, B79 or 8%,

Demographic Overview

Age Ethnicity
Median Age - 323 Hispanic or Latine ~ 80.2%
MalePopulation - 50.2% Oiher Ethaicity — 19.8%

Female Population ~ 49.8%

Marital Status

Marded 57.3%

Single 19. %%

Separated, Divorced, Widowed 23.6%.

Housing

Yotal Housing Units ~ 18,651 Average Poce of a home - §90,243
Own Home - 65.5%
Rent Home ~ 35.5%

Average Houschold Size 3,18 Houschuld Income (13.909 honseholdy)
Average Family Size 3.74 00 $14,999 18.8%

$15,000 t0 $24.999 13.9%
25000 10 $34,999 12.9%
$35.000 1o $49,9499 [7.4%
$30,000 10 $74,999 15.1%

$75.000 or more 12.9%

Education Income

Educution — Jodividuals over the age of 2§ Per Capita Personal Income $17,180
H.S. Diploma or more - 48.2% Median Household Income $42.160
Bachelor's Degrec or more — 16.4% Individual Poverty Rate 23%

Bourne: 105, Consus Burcsa
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FUNDOVERVIEW

Governmental Funds —~ The general government functions are reported in the General,
$pecial Revenue, Debt Service, and Capital Project Funds. The focus is to provide
information on near-term inflows, outflows, and balances of spendable resources. Such
information is useful in assesstog the County’s annual financing and budgeting requirenents.
in particular, unreserved fund balance may serve as a useful measure of a government’s oet
resources available for spending at the end of the fiseal year,

GOVERNMENTAL FUNDS:

General Fund ~ As a major fund, the general fund is the general operating fund of the couaty.
The general operating fund accounts for all resources not required to be accounted for i other
funds. This fund provides for the general goverament or daily operations for the county. The
primary sources of revenue to the general fund are property tax, sales tax, fees and charges for
seevices,

Rond & Bridge Fund - The Road & Bridge fund s the major operating fund for the repair and
maintenance of the county’s infrasiructure. The primary sources of revemue to the Road &
Bridge Fund consisis of the $10 fee assessed on motor vehicle registraion, statulory auto
registration fees, state funds recetved on tateral roads, and fines collected for traffic violations,

Special Revenue Funds - Funds specifically required 1o account for revenues and expenditures
restricted for specific purposes. Special revenue funds include the Law Library Fund. Records
Management & Preservation Funds and the Courthouse Security Fund.

Debt Service Funds — The Debt Service Fund is used to sccount for the paymend of principal
and interest on bonded loug-feam indebtedness. Pomary sources of revenue include ad valorem
taxes and mterest income.

Capital Project Funds — Funds specifically designed to account for the acquisiion or
construction of major capital facilities, rasjor capital improvements, smd/or the acquisition of
equipment. Capital Project Funds may or may not qualify as major funds and are tested on ao
annual basis.

BY 2014-2015
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FINANCIAL SUMMARIES OVERVIEW

This budget document includes appropriations for all governmental fonds, unless otherwise
noted. The audited financial statements include various fiduciary funds that do not fall under
the jurisdiction of the Commissioners Court and therefore not reported in this document,
Special budgets are adopted throughout the year for grant funds which are not included 10
this document; however, any county cash ratch applicable to the grant s inchuded,

Revenues

Revenugs are most important to the budget process, for without funding there would be no
resources to fund the expenditures. County government has very Hmited resources from
which to draw upon and almost all are stactly determined and limited by the state
government with very few locally optional alternatives, Revesue estimates are provided by
the County Auditor and consisis of a combination of trend analysis, economic forecast, and
special conditions. Revenues are categorized in the foilowing manner:

Praperty Tax ~ includes carrent year ad valorem tax collections from the period of October 17
through June 30°. It also includes delinguent ad valorem tox collectives for the current year
received after July 1+, or any prior year taxes received.

Sales Tax — Tncludes sales tax and occupational tax revenue received from the Texas State
Comptroller for taxes collecied in Val Verde County for the twelve month perind of October 17
through September 30%,

Other Taxes ~ Includes all other taxes received such as fguor dank tax.

Licenses & Permits - Includes revenues received for the wsuasnce of a Heense or permit, such as
aleohol or salvage vard permis.

hueriocal Agrecments — Includes arounts received from other governmends for services
performed. Agrecments include commissions received from taxing enfities snd law enforvement
services rendered to school districts.

Fees of Office - Fees charged for services performied by the county offices.

Fines & Forfeitures — includes fines assessed by the courts and bond forfettures.

faterest — Revenue received as interest from investments and bank accounts.

Miscellarneous ~ Includes revenue not classified 1w another eategory.

2014-2015




FUND SUMMARY -~ SPECIAL REVENUE FUNDS

Law Library Fand — The pancipal source of revenue in the Law Library Fond is derived froma
civil sase filing fee authorized under the Local Government Code section 323.023. This fund
may be used only for the puspose of establishing the library and for the purpose of purchasing or
jeasing library materials, maintaining the }ibrary, or acquiring farninge, shelving, or eguipment
tor the library.

Records Management & Preservation Fund ~ This fuod is established by suthority of the
Local Government Code section 203.004 1o promote and support the efficient and economical
management of records of all elestive offices in the county. Records management and
preservation fees accounted for in this fund are muhorized under Sections 118.052, 118.0546,
118.0645, Seciion 31.317, Government Code, and Article 12.005(d), Code of Criminal
Procedure. Pxpenditares approved for this fund may be used only for records raanagement
preservation or msomation purposes in the county.

County Clerk Reeords Management & Preservation Pund - This fund s established by
authority of the Local Governmest Code section 203.004 for the records management &
preservation services performed by the county clerk after the filing and recorcdhog of a document
in the records of the office of the clerk. Records management and proservation fees accounted
for in this fund sre authorized under Section 1180216, The fee may be used only to provide
funds for specific records management preservation and gutomation projests.

Flection Fand — This fund is established by authority of the Electivn Code section 31,100 for
clecting services. Only actual expenses directly attribitable to an clection services contract may
he paid from the electivn services eontract fund and the county election officer may not charge
for performing any duties that the offieer is required by faw o perform. Safaries of personne!
regularly emploved by the county election officer iy be paid from the election services contract
fund for contractual duties performed putside of normal business hours. Salaries and wages paid
to persons temporarily employed to perform duties under an clection services contract shall be
paid out of the eleciion services contract fund. The amount paid from the fund may not exceed
the normal rate of pay in that locality for the same or similar services. A surplus in the cleetion
services coniract fund may be used only to defray expenses of the county election officer's office
in connection with election-related duiles or funciions.

Justice of the Peace Technolpgy Fund — This fund is esiablished by the authority of the Code
of Criminal Procedure article 1020173,

Justice Court Technology Fund ~This fund may be used only for the purpose of financing the
cost of continuing education and tmining for justice cowt judges and clecks regarding
{echnological enhancements for justice routs and the purchase and maintenance of technological
enhancements for a justice court including: computer systems; compuler networks; compater
hardware; comper sofiware; imaging systems; clectronic kiosks; electronie ticket writers; and
docket ruanagement systems.

..............................

FY 20142015

Page 18



District Clerk Recerds Fund ~ This find is established by House Bill 1905 authorizes the
District Clork to collect @ fee from case filings, starting January 1, 2004, for records management
and preservation. The fee is to be deposited in the District Clerk Records Management Fund for
records management and preservation servives performed by the District Clerk. The fee may
only be used to provide funds for specific records management and prescrvation sctivities,
incleding mtomation purposes, on approval by the Commissioners Court of a budget for the

.

fund.

Records Archival Fund — This fund is established by the authority of the Local Govemment
Code section 118.011 for filing public documents in county vlerks offices in any county for the
purpase of preserving, restoring and managing of county records.

Courtheuse Security Fund ~ This fund is esiablished by authority of the Code of Crirmaal
Proceduse Article 102,017, The fund is restricted o the purpose of providiog security services
for vuildings housing a district, county, justice. or municipal cowrt.

Grant Funds - Grans received from varions federal and sinte agencies assist the county in
establishing and maintalning waoy law enforcoment programs and communily assistance
programs, {vant budgets are approved annually by the Uommissinuers Cowrt and any reguired
matching funds are appropriated in the General Fund.

FY 2014-2615
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VAL VERDE COUNWTY, TEXAS
PROPOSED BUDGET

¥FOoR OUTORER 1, 2014 -~ JEPTEMBER 30, 2018

General Fund Revenue

2Q13-2014 Proposad INCXHNsn
BULGET (¥4
2014~201% DECcresszs
A4 Valovem Tawas
33313 ZIZ-A000 AD TALORRM TAXES 7,140,863 7,211,760 0,887
111-1232-4010 Delinqguent Taxes 500,000 508, 2QQ
TOTAYL 33 Valorewn Taxes 7,630,863 7,711,750 TQL8RT
Other Tasas
LA38-323243320 SALES THAX 1,800 000 3 B, B
FTAL Other Taxes 1,804,000 1,855,600
Environmental Bealth
L5 ~5Z32-4030 ERVIRONMENTAL RERLTR 23,000 23,000
23,880 23,000
Bz of OELioe
COC- 00000000 TREASURENAS PUES o &
COL~CO0L- G830 CONSTABLE WRE {3»#l) 3 )
DEE-0000~0000 CUONSTABLE ¥BE {3942} I3 53
SHE--GO00-0000 CONSTARIR FBE {JP¥4) [t 3
DOO~0080-0000 CONSTABLE FEX (JPE3} 0 g
3322324416 38 1 48,000 45,000
131-1232--4420 9 2 5,000 15,000
333~3232~4230 P B B35, 4y 125,099 AL OO0
313 -3AHR-2380 TP 3 B2, 00 35,000 IR, 000
$33-3232-8080 COUNTZ CLERK 215.008 204, {4 A5, ey
IXX-12B240000 COTRTY RTTORNEY 15,000 15,000
1TLL-A2I2-4L6L  SIATED-A0--TAR 5,000 80,000 %.000
133~1032~4090 AKX ARRBRENEN PEER Z6%5, 400 785, 000 29,000
333-3TI2-LTE0  SEERRITER /5, D00 63, iy
131-1237-43100 DISIRICT CLERX ¥EES 136,000 138,060
TOXBRL Poes of Office 1,022,000 1,085,000 3%, 000

FY 2014-2015
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VAL VERDE COUNTY, TEXABR
PROPOSED BULBETY

YO8 OCTOBER 1,

General Fund

2014 ~ AEPYBMBER 30, 2018

2013~-20148 TROPOGED Ineraass
HETIET o Deoroeas
Iataerasl
3131~1832~4170 DPTEREST BARNINGS 3,508 5,000 1,588
Crhor Revenue
QRG~QO00~0000 SURPLUS PROFERTY SALES G O
333~3232~4330 BANR FINANCING 935,000 8300, O
Ti¥ Rewenu 13,244 13,244
TOTRI, Other heovenue 515,000 523,248 13,244
113~1230~4090 U5, MARSBALL 23,000,000 23,000,000
113~13832~2180 FATRGROUND LEASE 95,000 45, 08
32332328020 SIAVE COMEPTROLIER 26T, SR LU, Wi 5,800
113-1232-4370 COATLAR SHNOR  CORTREISITING BY, BOU ], 9500
IAX-ARB2-43BL OOUNDY  JUHHIE BTATE RUPPLEMaMT 15,000 15,000
13I~123244390 OO PROSBECUTOR STATE SURPLENMENT 23,333 23,333
133 ~31238-3300 DISTRICT ATTORNEY GRANT 115,000 115,600
31132324350 DIGTRICT PUTORNEY CORTRIBININN —-{i-- Rt
111=1232-4710 AEICULTUER erantine Fees) G- i~
IAL-LRB2-4250 COUNTY & DELRTRICT BOARD 27,500 27,500
113~1232~4300 GRANT RECRISNS 150,000 180,000
1333 RUR-REO0 MISCRELLANEOUS {SURORY} 90 . 000 a5 400 5,808
TUTAL Other Hevenue 2%, 687,733 CR3,VLT,T33 18,0800
PTransiesr Lo
31331~12332~43480 SECURTTY FUND TRANSFER IN o b5}
TOTAL PEVEHTIES 3K, NRT,URE 35,225,737 128,641

111--1182-6RBL BOPT TAX REVEHLE 40,000 40,000
TOTAL 20,000 46,000
: 0T TAX FONTS 35,137,006 35,888,737

FY 20142015
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-36.230.00
~F25,000.00
.00
~300.00
40

0.00

130
50.800.00
Q.00

~816.298.16




Hotel Oceupancy Tax Expenses

R{OAF--E024

Bprsoadi tures BUDERY PROPLEER
L3I0 ER-6000 County admin., ~ 25% 10,800.00 1C,000.00
TI3-11G-2030 Del Rie Chasbher ~ 40% 16,200, 00 1.6, 000,00
111 ~1153-6020 Bivpaniv Chaxber -~ 10% 2,000.00 4,000,008
111-13195-6030 Shumla Zohonl - 5 2,000.00 2,800,006
1313~3399~6040 Laughdin Bistoric - 2% B3G. 00 B86G.00
133N T~E050 Ded Rie Art Taague ~ 1% 400.00 408,00
1111159 BOH0 Special Events ~ 17% & 800,00 £, 800, 00
POTAL Brpensss A0, 000,00 20,000,000
Non Departmental Expeases
Invevase or
. 2013-2014 Proposed  Decrease
11113004297 (Transferio Road & Hrdge 2373847 BRI ~1BBARLZS
FHIFHER6420  iinsumne 1,650, 000,00 LeSBO00 0B
TH- 13006430 iSection 125 6,000.00 &O00.00 HEHE
11113000440 [ Memborship Dues 25 00050 25.000.00 {1,853
TOTAL LRYRS54.23: L711674.00; -186,880.23

FY 2014-2015




Deparimental Totals

2Wi320i4 - Proposed  Deoresse
Couaty Judge ATR50698  3S2ATIINT 404582
County Clerk 441 475.13 AXLGAS 1 S12.42062
County Court-atd as 38559872 wmepmTr -5,500.00
County Attomey 51886784 sgBe427 387
{County Treasuer 132518.95 1320185 ﬁ.ﬂ(}z
Tax AssessorColiector SIOTU5L SIEISIL 1650946
Sheriff 313517094 3347.388.70 22,7477
Justice of the Feace | N I e n v
Justice of the Peace 2 4269028 $94,390 28 1,700.00
Justice of the Peace 3 R L . 360000
Justice of the Feate 4 136,920.61 EUR N1 N -107.42
Constabie Pot 31,9389 50,9389 0000
Cimstable Pet 2 5389179 s w21
Comnstable Pt 3 56,8537 56,893.70 a0
Coustable Poe & 51,938,990 SLOBYY 0
S3rd Dintrict Conny 245.083.98 299083980 800
Risd District Court 183,266.71 RI6622 BoY
District Clerk wmgnnl  gmewms 0 R
{County Audfos 30622918 396,220 4% ﬂ.ﬂ{?;
iPurchaxing 13001136 R AU D00
Lierary 538,035.2% 558, 30480 ]
Shuman Resources 85 86173 §Se63060 o
Risk Management 14648961 15248961 6,000.60
Building Maintenace/Parks LIOSSIAN MBS -1H09KISE
Agritife Exension 15837620 1479435 ~3,430.85
Veremas Office 80,3898 s I
T Depastoent 151960550 14A6LIS 224957
Fire Dept, 12273430 wa11063 8IS
Commmnity Contise 26,5%.56 26,583.56 (.00
| TOTAL DEPARTMENTAL -GENERAL FUND!  10,103,95.73]  £0,149,608.37 52554 64




Law Library

203.3~203.4
Hovennas BUDGET L xpgueoaxd
Beginning Cash 105,000,680 T,015.60
KES~1238~8150 iow Libraxy 2¢,000.00 26,006.00
Interest 15,00 15,08
FOXTAL v 12G,015.00 82¢,03C .00
2033-26314
Bapemrudl buoes BUGGET FROPOSED
POTAL - Bxpanditures 5G,006.0¢ 56,006.00
Paiance Over/Under Revensus 70,015, 00 40,030, &0

&
Bl
el

14-2815

E
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AR L ATR Y] Sroppead
Baginning Cash 12,0846.048 12,008.00
OTAL: Revernus 18,000.00
20313-2013
Expunditures 2UDEEY FROBOSED
Bailiff Salany
FICH
B oo Lo e
Retiramsnt
gaurity Improvesents
Haintonanne Donkrsohe
e BB SRR
TOTAL BXpanses 6,000.00 &,000.00
Batance Cver/Undey 12.880.00 $2,000.00

FY 2014-2015
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Cowrthouse Security

Revgaugs 203222034 ERORTREG
Balance Forward 8, R0 .00 87,610.00
Revenue 20,000,006 20,000.00
TRITAL ) 107, 630,00 LUV, X L
Expanditures
ZULR-2004
Expanditures BGET PROPOSED RUDGERT
ERpanses 20,000.00 20,000 .00
TOYRL, ExPINSOS 20.000.00 20,000,068
Halance CweriUndsxr Hevenue 8'7,610.00 /7. 63000

IP Technology Fund Revenue

2053-203.4
Rewveraas BUTET PRODPO{RD
Peginning Balanoe 5,000,600 %.000.00
Hovenue 3,600.00 4 ,600.00
TOTAL  Revrenue B, 604,38 8, 800,00
2013-2014
Expendlitures BUDGET PROPOSED
3,500.,00 3,60C.00
TOTAL Expenses 3,806.080
Batamos wer/Under Revenus 5, 000,060 B5,060.00

e R A

FY 2014-2015
Page 27




Interest and Sinking

2013~2014
Revarains BULGR BROPOSED
33352224000 Current Tax 3,466,784 00 3,644,634 .51
333-22% Y4170 Intevesh LA i IR 1] LB, D, B
AR3~1LR5~8010 TEDOT Fass Thin 3,750,0006.00 3,750,005 .00
Library Bond
PR Bevenus 8RR, TEL.00 B AL4 , BY 4,5
2013-2014
Bapandl turss BUDGET PROPCSED
Tax Note 2013 300,000.00 3310, 000.00
33312487050 Debt Servive Line of Credit 910,000,000 810,000,900
333-1228-T012 83 78 Bond {Loop) 2,500,000.00 2,465,0308.00
333-3229-7030 Cupital Leswxew 18Q,818.480 22%,888.80
FIFTLID29TRIL Taberast 1.250.000.00 1L S0L.30E.0D0
Library Sond §34.,000.00
333-3¥E8-T050 COtlier Tees 29,000,090 20,000,008
TOPAL Bxpenditares G, 1E0, 818,00 §.941.30%.00

FY 2014-2015




COUNTY JUDGE

REPORTING RELATIONSHI?P

Laura Allen
County Judge

County Judge

The Texas Constitution vests broad judicial and admindsteative powers 1 the position of county
judge, who presides over a five-member commissioner’s court, which has budgetary and
administrative awthority over county government operations.

The county judge handies such widely varving matters as hearings for beer and wine Beense
apphications, hearing oo admiitance to state hospitals for the mentally il and mentally retarded,
Juvenile work permits and guardiasships of incapacitated persons. The judge is also responsible
for calling elections, posting election ootices pmd for receiving and canvassing the election
returns. The county judge may perform marnages.

2014-2015
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The county judge has judicial responsibility for certain criminal, civil and probate matters. The
judge has appellate jurisdiction ever matters agsing from the justice courts. The county judge is
also head of civil defense and the judpe prepares the proposed county budget.

As with @l clected county officials, the county judge has ultimaic authority over the pperations
«f the office, inchudioy the msthority 1o tire snd fire peosoune] md direct their daily activities.
The county judge alse has authority to determine how o use gl other resources allocated 1o the
office during the budget process.

Migsion Srtesent:

The mission of the Val Verde Couaty Judge’s office is to promote coordination and assistanse to all
county offices in a manner that promotes technological advancements, adherence o laws of the State
of Texas and officiency in pubbe service, Most importantly, the Coumty Judpe sirives to ensure that
all caizens are treated with respects and the ability to receive the services s Harly manser,

g Term Goals:

Comtinue to promote the establishment of a county webstie that will allow citizens betier access to
county information.

Actively promode emergency services fo provide safety and kaowledge to alf citivens.

Continsally seek and establish county functions and fucitities that will better serve the citizens.

Emergency Management Mission Statement:

Under the direction of the County Judpe the Val Verde County Bmergency Mansgement
Coordinator serves the oiizens of Val Verde County by directing and coordinating camrgency
ransgement progeams 1o prevent/mitigate, prepare for, respond fo, and recover from emergencies
and disasters.

¥Y 2014-2015
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Expenditures 2012-2013 20132014 Proposed
Office Supplics 9,500.410 940000 9,0430.04
Travel & Trawming 10,100.00 9.500.00 9.500.00
Capital Outlay 4,0081.00 5,0(41.00 550000
Emergency Management (EMC)  .000.00 §5,500.00 15,5(0.08
Agte Allownnce (fudge) 4,800 040 &OG0.00 5,000,040
Safasies 302074533 278AR0.08 282,842 48
FICA 23,108.40 21,762.73 33.092.57
Retirement 3343021 33,584 17 3413267
TOYAL 392,118.16 378.526.98 38257254
{sabarivs wncieds supplements — soo salary detml}

N A IR I I PP ISP AI RIS SIS SN T SIS ANIIAI

FY 2014-2015
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COUNTY CLERK

REPORTING RELATIONSHIP

Generosa “Janie™” Ramon

FY 2014-2015
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The County Clerk’s office records legal documents and this constifutes a major portion of the
paperwork flowing through the office. Preserving documents requires a great amound of care
sndd storage space. The Cosnty Clerk serves as the clerk for the County Conunissioned’s Couet,
Frobate Court, Civil Court, and County Cowrt-at-Law 83 well as providing services to afl Justice
of the Peace Courts. As clerk of the county courts, the County Clerk receives money which must
be reporied to the siate and the Commissioner’s Court on a regular basis. The County Clerk s
responsible, for money paid in fines and fees in addition (o money placed info trusts along with
the paynient of juror fees.

The County Clerk issues marriage liceuses, beer ticenses, records Bvestock braads, military
discharge records and conducts countvwide special and general elections. The County Clerk also
conducis carly voting for all cloctions. The County Clerk may cootract with local political
subdivisions fo conduct their elections. The Couaty Clerk conducts the privuary early voting and,
at the party’s request, may contraet to conduct the general primary and the runefl primary
clections

Az with all elected county efficials, the County Clerk has ultimate authority over the operations
of the office, including the authority to hire and fire personnel and direct their daily activities.
The Couniy Clerk bas authority o determine how to use all other resources allocated to the
offive during the budget process.

Mission Siatement:

The office of the Val Verde County Clerk is dedicated fo provide guality, efficient
courteous and professional service to the citizens of Val Verde County and the participants
in the judicial system i an efficient and ethical manner while trving to keep the office
budget s low as posaible.

Lang Term Goals

Our povd 18 0 provide the general public the most efficient, accurate and relinble information
by maximizing our fechunlogy. Cuereat projects inclade additona] parking for voters,
clectronic records searches, more efftcient voting opecations and the establishment of a
county websie,

Page 33



Expenditures 2122613 20122414

Hudgried Progosed
Office Supplies 2{,000.00 2000000 20, 000.00
Citation Service 1,500.00
Travel & Testuing 7.500.00 7,5600.00 7.5041.00
Capital Qutlay 6, 108160 4, 10000 4,100.08
BDBOC & Compiter Maintenance 41,060.00 41.800.00 41 1006 116
Balaries 297485516 30739433 297.406.88
FICA 2212472 23,515.67 34,796.68
Retrement 32,884.03 3586514 32,714.76
TOTAL 437,263.89 431 475.13 429,055,311




COUNTY COURT AT LAW

REPORTING RELATHONSHIP

reio Gonzalez

Honorable Judée, Se

Mission Statement:

We bolieve that the fundamental/pamary duty of the Vil Yerde County Court-At-Law is to
serve the citizens of Val Verde County with fairness, ntegeity, compassion and respect,

The Court-At-Law sivives fo creafe an atmosphere that is fiendly, professional and
supportive.

Through vision and leadership, we are commitied to set the standard for excellence in the
duties of the court.

FY 2014-2015




Expenditures 212-2613  2013-2014

Budpeted Proposed
Office Supplics 10,500,040 10,560,006 HL504.00
Postage 2,350.40 2.250.00 22560048
Teavel & Training 6,300 .00 €.500.00 5.580.00
Pitney Bowes QHLOD OfH3.00 260.00
Water &Coffee £14.00 614030 6314.00
Software Maintenasce Q, 390,41 Q50000 460400
Salacies 248,178.65 29772494 297,724.94
FiCA 18.985.67 2277806 2277596
Retirement 2747338 34.833.82 3483387
TOTAL Expenditares 32490109 38559872  3RSAV8.72

<2315
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COUNTY ATTORNEY

REPORTING RELATIONSHIP

nvssre peaynstatde

Ans Markowski Smith

County Attorney

The muain duty of the county altorsey 35 fo mpresent the state i orbmingl cases by workiag with Iaw
enforcemert officers in the fnvestiganon and properation of misdemesnty cases 10 be heard before the
grigbngd courts.

The soumy aomey detsrmines whether prosecution i@ any given oase should be issttued and,
st sicd pushad 168 successful conchusion. Oihor dutisg include represen ation of vigtins of vickenoe in
protective orders and representing the Texas Departtent of Adule Protective Services with in profective
arders and puardianship sctions.

iy
i

{‘_‘

The cowndy atiomey typicatly grovides Jegal advice to the commissioper’s coart amd siber clected
officials. When cequested in writing, the county atinmey provides writtes Jegal counsel to county officials
showt thely duties of office, Absent 3 specific siataiony mandate, howover, it is nol the duty of the county
atiorney 0 ceprisent the county i civil cases.

As with all elected connty offictals, the county attormey bas ultimate asthoriy over the operations of the
office, incluthng the awbonty 1o bive and fire peesonesd and direct thely datly scovities. The county
atiorney also has asthority o determing how 1o use all other resources allonaied fo the offive duriny the
brdet process.

FY 2014-2015
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Expenditures 2012-2013  26013-2034
Budeeted Proposed

Office Supplies 7, 500,00 17,560,006 17,500.00
Teavel & Trainiag 5,000,048 3,060,048 5,000.00
Civil Litigation 540840 5.000.00 5.000.08
Capital Qutlay 7.0600.00 7.000.00 7,000,004
Salaties 381,926.52 433,838.16  403,835.17
FICA 20217338 3L,046.62  31.046.39
Retirement 42,279.27 47.483.06 4748271
TOTAL 487.923.16 518.867.84 518,864.27

FY 2814-2015




COUNTY TREASURER

REPORTING RELATIONSHIP

Moerris Taylor

County Treasurer

The counly weasurer, a5 the chisl costodian of all conaty funds, including the general fund and special
funds, suuh 35 those dedionted 10 8 cortain purpose and those wader the control of an elected official other
ihan the commssioness court. The weasurer Bas a doty 1o receive all money recoived by the county from
any source and place it in the appropoate county depository. Al coungy money received by any official
st be debvered promptly o the couaty treasueey for proper handling,

The county freasnrer s also responsibie for dishurstng county fuads as directed by the sommissioner’s
coust conststently with the law, The county treasucer offen acts a3 the chsel Hiaison between the county
and all deposttory banks, In ihis capansty, he or she mainiatss records of alt deposits and withdewals, and
econgites all bauk statgments, thus assuring ther aceuracy amd the safety of county funds. The county

£

treasuren, who may be designaied a8 the county’s nvastment officer, s required to submit regalar repons
to the conunissioners court about the county’s Bnances,
Couesty Tregaures

BY 2014-2015
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Ax with all efeced connty offiolals, the peasurer has oitimate authonty over the operations of the offwe,
meluding the authoriy o hire and fire personned and divest thedr daily actvities. The treasurer alsc has

Mission Statement:

To provide for the sufckeeping of all County funds, contipusily improve the efficiency and
aifectiveness of the Trensury’s admigistrative operations, and to perform in g professional and ethical
manner the duties and responsibilitties of the Val Verde County Urcasurer and the Treasurer’s Office.
in so duing, serve the (Mffice and the public in 4 fair, impastial, and conststent manner, establishing
snd maintaining effective working relationship with all county sificials. county employees, other state
and local ontities, and the general public.

Expenditures 2012-2013 2013-20614
Proposed
i Office Supplies 5,500,060 5.500.00 5,500.00
Travel & Training 1,900.00 2004100 2.000.00
Capital Outlay 4,806,800 4.008.00
Salaries 110,219.58 1,979.43 13{1,979.43
FICA B431.80 7.724.93 7,724.93
Retitement 12,261.31 [1,814.59 11.814.59
FOTAL 138,252.69 13201895 132,018.95%

R A AR A

£Y 2014-2015
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TAX ASSESSOR/ COLLECTOR

REPORTING RELATIONSHIP

Beatriz (Bea) 1. Munoz

P AP .

4
el
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the mgjor duty of the assessorcollector, whe collects property taxes. is the assessment
{calculation) of taxes of each property in the county and collection of that (ax as established by
the Constitsion of the State Property Tax Code.  In addition, us an agent of the Texas
Department of Transportation, the assessor-collector is responsible for the registration and
ticensing of motor vehicles owned by residents of the county.

Asnother duty of the county tax-assessor is that of voter tegistrar. In Val Verde County, a person
registers to vote through the office of the county tax assessor-collecior. The connty tax office
voter registration responsibilities include secepting applications for voter registration, issuing
voter certificates, maintaining voter regisiration lists, verifying petitions for local option
elections and submitting required roports 1o the Secretary of State’s Gffice.

The county tax assessor-collector is alse responsible for the collections of special fees imposed
by the county and state on alcobholic beverage permits and regisiration of tiling boats.

Mission Statement:

Our mission is to drive to provide the best customer service in the most courtenus way.

Expenditures 26122013 2013-2014
Proposed

Postage 2500000 3600000 36,000.60
Office Supplics 22000000 22,000.00 22,000.00
Travel & Training 1106000 11,800.00 1 L300
Computer Maintonance L7000 22,750400 22,750.00
Capita} Outlay 1.200.00 AEH}.08 408,00
Salaries 36312098 36793042 353,097.61
FICA 27771875 28,146.68 37,08R.47
Reticement 4019749 43 047.86 41432842
TOTAL 81384723 332,674.9¢ 815,565.50

FY



SHERIFF

REPORTING RELATIONSHIP

Joe Frank Martinez

oS

FY 20142015



The sherdf is the chief Iaw enforcement officer s the county and has a range of duties that
wmcude crimunal mvestigations, traffic enforcement, and operation of the jail, including the
satekeeping of inmates and aperation of the jail commissary. The shertiT also provides security
for the courthouse, inchading the county and district courts, assists with service of subpoena and
other process and accepts bail for prisoners in his custody. Finally, the sheniff may conduct sales
of forfeited property, property being sold at auction for failure fo pay property iaxes and property
sold to satisfy judgments i civil cases.

As with all elected county officials, the sheriff has ultimate authority over the operations of the
office, including the authority fo hire and fire personnel and direct their daly activities. The
sherit also has authonty to determine bow to use all other resources allocated to the office
during the budget process.

Mission Matement: Law Eafsreement

The Val Verde County Sheriffs Office is the chief law enforcement agency in Val Verde
County and has been for the last 125 years. Val Verde County ts the seventh largest county
of the 254 counties in Texas, covering approximately 3.200 square miles.  The Val Verde
Couaty Sheriff's Office 5 dedicated to providing high-guality, cost-effective, and
aceountable services to the restdents of Val Vende County. The Sheaft's Office patrols the
Couaty, fnvestigates crime, and provides other support services such as eriminal records,
crime victim assistance, civi service, warramt execution, and maintaining order in the
Phisteict angd County Cowts.

Mission Statemeni: Adult Deteation Center

¥al Vende Courty contracts with GECG 1o maintain a cosectionad facility that serves
offenders from Federal to Jocal jurisdictions. The SheréiY maintuing 2 jail monitor position
that oversees the operations of the contracted facility. I addition, the Sheriff maintains a
local jail for offenders of Jesser crimes. The mission of the ShenfY is to maintain social order
and provide professional jail services within prescribed ethical and constindtional limis. Val
Verde County will enforce the v in a fair and impartial manner, recogaizing both stafutory
and judicial Broitations relating to the conlisement and constifidiona! rights of 4l persons.

FY 20142015
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206122083 2013-2614  Proposed
Conununications 33.000.00 33,000.00 32,000.00
Gunr Range 2,500,060 2,504,060
Uperating Bupplics 44,000.00 50,000.00 30,000.00
Liniforms 30.000400 30,000.00 3000000
Auto Expense 230.000.00 244,000,060 245.000.00
Doctor and Medications 5,000.00 10,600.00 1G,.000.00
Travel & Training 45.4100.40 50,000,840 3000600
Anununition 26.000.00 20,6060.06 20,000.00
Capial Outlay 82,700.60 169.695.00 169695 00
Satartes 2.003,97389 111979348 2,266,778.61
FICA Expense 153.303.99 162,164.35 183,151 .99
Retirerent 221,834.89 248,016.37 282.763.10

Total Department Expenses

2,868,817.56 3,135,170.91 3,347.888.70

FY 2814-2015
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JUSTICE OF THE PEACE PCT. 1

REPORTYING RELATHONSHIP

Jim Beb Barrera
Justice of the Peace Pet. 1

Justice of the Peace Pet.

The justice of the peace presides over the court that is most accessible to the average citizen.
Justices of the peace hear misdemeanor cases punishable by fine only and can hear most civil
cases in which the amount in controversy does not exceed 510,000,

The justice of the peace also performs the functions of a magistraie and conducts inguests. In
asddition, 1 justice of the peace may lssue warrants for search and novest. Justices of the peace
also issue civil process, conduet preliminary heariogs, administer vaths, perform marriages and
serve as a coroner in counties where there is no medical examiner. The justice of the peace may
also conduct inguests.

As with ail elected county officials, the justice of the peace bas ultimate authority over the
operations of the office, including the authority to hire and fire personnel and direct their daily
activities. The justice of the peace also has authority to determine how to use all other resources
aliocated to the office during the budget process.

.................................
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Mission Statemeni:

The mission of the Justice of the Peace #1 office is to serve the citizens of Val Verde County
with digrity, justice and respect.

Coutt Actvity 2012 Actual

Iraffic Cases Fied

Non Traffic {ases Filed ] ]
Forcible Eotry & Detamer 19 20
Other Civil Suits 332 122

Iraffic Cases , 3

Non Traffic Cases Filed 2 2
Foreible Entry & Detainer 4 4
Other Civil Suus 244 59

Sourve: Texas Judicial Systern Amnal Repots
{Case reporting hus chenged to g different format and is being correvted. Until gorvections 1o repotting are
made case comparisons are not possibie.)

Expeaditnres 2012-2013 2013-2014
Progosed

Oftfice Supplies 4,000.00 4,000.00 4,000.00
Travel & Training ,404.60 6,406,060 6,400.00
Capital Gratlay 2,000,680 5,000.00 2.000.00
Computer Maintenance 3,000.00 4100400 4 166.060
Salaries 97,339.83 11§,233.43 101,233.43
FICA 7.446.50 7,744 34 7.744 36
Retirement 10,775.52 11,844 .31 11.844.31
TOTAL 130.901.85 148.322.10 140.322.10

PY 2014-2015
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JUSTICE OF THE PEACE PCT, 2

REPORTING RELATIONSHIP

B oo Syailable

...............................................

George Sulinns
Justice of the Peace Pot, 2

i

Justice of the Peace Pet. 2

The justice of the peace presides over the court that is most accessible to the average citizen.
Justices of the peace hear misdemennor cases punishable by foe osly and can bear most civil
cases in which the amount in controversy does not exceed $10.000,

The justice of the peace also performs the functions of a magistrate and conducts inguests. {n
addition, a justice of the peace may ssue warrmants for search and arrest. Justices of the peace
also issue civil process, conduct prefiminary hearings, administer oaths, perform marriages and
serve as a voroner in counties where there is no medical examiner, The justice of the peace may
alse conduct inguests,

As with all elected county officials, the justive of the peace has ulfimate authority over the
operations of the office, including the authority to hire and fire personnel and direct their daily
activities. The justice of the peace also has avthority o determine bow to use all other resources
allocated to the office during the budget process.

FY 2014-2015



Mission Statemeni:

Our mission s to Keep our vision alive for our community which i o tave 2 fair and safe
society supporied by a trusted justice system.

Court Activity:

2017 Actual

Truftic Cases Fil

Non Traffic Cases ¥Filed 61 32 32
Forcible Entry & Detainer 16 19 9
Other Civil Suits 100 56 56

Traffic Cases Pile 80
Non Traffic Cases Filed 203 209 209
Forcible Entry & Detaner 17 16 16
Other Civil Suits 107 47 47

Sozree: Texas Judicinl System Annual Roporis

{Case roporting has changed to 4 differert format and is being vomected. Uil corrections o reporting are

made case comparisons are ot possible.)

Expenditures 2012-2013  2013-2014
Rudeeted Proposed

{ffice Supplies 7,040,043 8,700.00 8,700.00
Travel & Training £,4060.00 5406 06 6, 400,00
Capital Outlay 2.060.06 3,000.00 3,000.00
Computer Maintenance 3,060.00 4,5041.60 4,500.60
Sataries 138,409.349 143.945.77  143,945.77
FHCA 10,558.32 1161185 11.010.83
Hetirement 15,321.92 16,841.66 16,841.06
TOTAL 182.719.63 192,69928 194,399.28




