June 20, 2017 Regular Commissioner’s Court Minutes 1

MOTION KEY:
EFRAIN V VALDEZ= EWV
COMM WARDLAW=W
COMM OWENS=0
COMM NETTLETON=N
COMM FLORES= F

COMMISSIONER’S COURT MINUTES

QUORUM
_\__COUNTY JUDGE

EP __ Judge's Staff
1. CALL TO ORDER. YH__Judge's Staff

2. DETERMINATION THAT A QUORUM IS PRESENT:

JUNE 20", REGULAR TERM, A.D. 2017

v COMM. PRCT#1

BE IT REMEMBERED that on this the 20" day of June A.D. 2017 at }| _V COMM.PRCT#2
9:00 o’clock A.M., after due notice was given by posting of the attached V COMM. PRCT# 3
Agenda; the Honorable Val Verde County Commissioners’ Court convened —_— '
in REGULAR SESSION. The meeting was called to order, the following _V_COMM. PRCT# 4
members being present and constituted a quorum: Efrain V. Valdez, County ATTENDING
Judge, Presiding; Martin Wardlaw, Commissioner of Precinct No. 1; Lewis
Owens, Commissioner of Precinct No. 2; Robert “LeBeau” Nettleton; COUNTY STAFF/DEPTS:
Commissioner of Precinct No. 3; Gustavo Flores, Commissioner of Precinct v countyarny
No. 4; and Generosa Gracia-Ramon, County Clerk; when the following
proceeding was had to wit:

3. The Court recited the Pledge of Allegiance to the Flag.

JB  COUNTY ATTY STAFF

SL___ COUNTY ATTY STAFF
_Sandy DISTRICT CLERK

4. Approval of minutes from previous meetings. Vo
ORDER | Motion | 2¥ | Amend | Amendment/ Notes Accept | Ayes Noes | Abst —
#17240 [0 | N Reg. 5/8/17 W, 0N, J_ SHERIFF
F EVV ___SHERIFF’S STAFF

Sp. 6/8/17

AUDITOR

No Corrections TREASURER

\/
A
v

PURCHASING

5. Citizen’s Comments.
HR Neredia

N
\_TAX COLLECTOR
!} _None Presented. A

2 I RISK MGMT

R ____ FIREDEPT

4) I _ R EMERGENCY MGMT
5 P #1

Jp#2
JP A3
N sp#a
_N_OTHER DA
Bagley, Constable Berg,
Constable Hernandez

R T e ]
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June 20, 2017 Regular Commissioner’s Court Minutes

NOTICE IS HEREBY GIVEN TO THE PUBLIC THAT THE FOLLOWING ITEMS WILL
BE DISCUSSED AND POSSIBLE ACTION MAY BE TAKEN BY THE VAL VERDE
COUNTY COMMISSIONERS COURT:

Efrain Valdez, County Judge

6. Presentation for Mary Ana Gonzalez on her retirement.

ORDER

Motion

2nd

Amend

Amendment/Notes Accept Ayes Noes | Abst

N/A

Tabled.

7. Presentation by Carolyn B. Rutherford, Public Health HSR 8 Preparedness & Response Planner

on the Key Zika Messages.
ORDER Motion | 2™ [ Amend | Amendment/Notes Accept | Ayes Noes | Abst
N/A Presentation only.

8. Lupita Galindo, Chairperson from Val Verde County Child Welfare Board submitting the name
of MaryAnn Ruiz to fill vacancies on the Val Verde County Child Welfare.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17- 241 N F Motion to approve as W,0O,N, F
presented. EVV

9. Robb Stevenson, Executive Director from Equity CDC, Update on the Val Verde County Self-
Help Center Program and request for feedback concerning the new SHC application.

ORDER

Motion

2nd

Amend

Amendment/Notes Accept Ayes Noes | Abst

N/A

Presentation only.

e —
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10. Presentation by Victor Uvalle, TAC Rep. on the TAC Red Star Safety Award for the year 2016.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept Ayes Noes | Abst
N/A Presentation only.

11. Linebarger Goggan Blair & Sampson, LLP, A request that this Commissioner’s Court enter an
Order pursuant to §34.05(1) of the Texas Property Tax Code, to the successful bidder through the
seal bid process a certain property previously struck off pursuant to §34.01(c) of the Texas
Property Tax Code for delinquent ad valorem taxes owed to Val Verde County, City of Del Rio
and San Felipe Del Rio Consolidated ISD.

A. 31788 Val Verde County, Et Al vs. Hiram L. Valdez, LOT 5 NORTH HALF OF BLOCK 5
SECTION 3 DIVISION “P” ADDITION TO THE CITY OF DEL RIO TEXAS
ACCORDING TO THE DEED RECORDED IN VOLUME 719 PAGE 878 OF THE DEED
RECORDS OF VAL VERDE COUNTY TEXAS; ACCOUNT NO. 30649 (6150-0050-0050)

ORDER | Motion | 2™ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17- 242 w o] Motion te approve as W, Q, N,
presented. F, EVV

12. Progress report for DEAAG grant — LAFB West Gate.

ORDER Motion | 2" [ Amend | Amendment/Notes Accept | Aves Noes | Abst
N/A Report update only.

[Clerk’s note: New Project Completion date: 7/10/17]

13. Discussion and possible action regarding the proposal from Bain Medina Bain Professional
Engineers for additional engineering services for the West Gate Defense Control Center at
Laughlin Air Force Base.

ORDER [ Motion | 2 [ Amend | Amendment/Notes Accept | Ayes Noes | Abst
17- 243 o] N Moticon to approve $7,792 W, Q, N,
for additional engineering F, EVV

services and authorize

Jude to sign.

e ________ ___ ____________ __ _ ... ]|
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14. Discussion and possible action regarding the proposal from Charles Willis & Associates, Inc. for
additional Architectural Services for the West Gate Defense Control Center at Laughlin Air
Force Base.

ORDER | Motion | 2" [ Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-244 N F Mation to approve W, O, N,
Proposal to cover 35 days F,EVV

Of additional architectural

Services in the amount of
$16,250.00.

15. Consider and act upon presentation/discussion of 2017/2018 TxCDBG Colonia Construction
Fund Grant Application Opportunity through the Texas Department of Agriculture. Deadline for
submission September 15, 2017.
ORDER Motion | 2" | Amend Amendment/Notes Accept Ayes Noes | Abst

N/A Presentation only.

16. Discussion and possible action on the 2017-2018 Budget.
ORDER Motion | 2™ | Amend | Amendment/Notes Accept | Ayes Noes | Abst

N/A Presentation only.

17. Discussion and possible action on leasing building on 307 East 10" Street.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept Ayes Noes | Abst
17- 245 N F Motion to deny. W, O, N,
F, EVV

18. Discussion and possible action on the Contract funding for LPA.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept Ayes Noes | Abst
17- 246 N O Motion to approve contract W, O, N,
for LPA with amendments F, EVV

presented and to be paid

out of monies set aside for
LAFB Westgate Project.

i ——
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19. Discussion and possible action on Public Information Officer.

ORDER Motion

2n0

Amend | Amendment/Notes Accept | Ayes Noes | Abst
17- 247 0] N Motion to authorize the use W, O, N,
of $6,000.00 out of Judge's F, EVV

current budget for a

temporary P/T Public

Information Officer.

Roberto E. Cadena, 83" Judicial District Judge

20. Discussion and possible action regarding converting two established unpaid student intern

positions to temporary intern paid positions and setting applicable compensation.

ORDER | Motion | 2° | Amend | AmendmentNotes Accept Ayes Noes | Abst
17- 248 N F Motion to pay $4000.00 W, O, N,
for Interns for Judge F, EVV

Cadena’s office and
establish two permanent

Intern positicns to be

paid from salaries

Budget line item.

Martin Wardlaw, County Commissioner Pct. 1

21. Discussion and possible action for Precinct 1 to be refunded from the General Fund for

Expenditures made on Escondido Water Project.

ORDER Mation

2’10

Amend

Amendment/Notes

Accept

Ayes

Noes

Abst

N/A

Motion to tabled.

22. Discussion and possible action on scheduling Final Public Hearing for TxCDBG 713076 July 6,
2017 5:15 PM County Court at Law Courtroom 207 E. Losoya Street Del Rio, Texas and publish

notice for same.

ORDER Motion | 2" | Amend | Amendment/Notes Accept Ayes Noes | Abst
17- 249 N F Motion to schedule final W, 0, N,
public hearing for 7/16/17 F, EVV

at 5:15 p.m. at old CCAL

courtroom 207 E Losoya

St.

e —
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Lewis G. Owens Jr., County Commissioner Pct. 2

23. Consider and act upon Small Purchase Procurement Record for 100 linear feet of steel casing,
and Change Order #1 for H.D. Supply Waterworks for TxCDBG 7215499 San Felipe Pastures
Waterline Project, and authorize County Judge to sign each.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17- 250 o) N ‘| Motion to approve as W, O, N,

presented and authorize F, EVV

Judge to sign.

24. Discussion and possible action on declaring the following surplus: Green 6x6 dump truck, two
compartment belly dump, two axle 12 ton Tung pull trailer, 863 bob cat.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17- 251 0] N Motion to approve as W, O, N,

presented and declare F, EVV

surplus.

Antonio Faz,II1, Justice of the Peace Pct. 2

25. Discussion and possible action for approval and use of Technology Account for purchase of a
computer screen. (*replacement-Judges Computer).

ORDER Motion | 2™ | Amend | Amendment/Notes Accept Ayes Noes | Abst
17- 252 0] N Motion to approve as W, O, N,
presented. F, EVW

Rogelio R. Musguiz Jr., County Purchasing Agent

26. Discussion and possible action regarding the appointed selection committee members of the
(RFQ/REP’s) for Engineecring Services and Grant Administration Services for assistance in
preparation of the proposed 2017/2018 Colonia Construction Fund Application to the Texas
Department of Agriculture.

ORDER | Motion | 2™ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17- 253 N F Moetion to appoint Eloy W, O, N,
Padilla to replace Carl F, EVWW

Esser on the Selection

Committee for the

Colonia Construction Fund.

. . 0000
R R R T E——————
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27. Discussion and possible action on the recommendation from the RFQ/REP’s selection committee
to award contracts to selected firms for Grant Writing & Grant Administrative service and
Engineering services for the 2017/2018 TxCDBG Colonia Construction Fund Application to the
Texas Department of A iculture,

ORDER Motion Amend | Amendment/Notes Accept Ayes Noes | Abst

N/A Tabled.

28. Discussion and possible action regarding the County’s Courthouse and Judicial Center
Holdup/Panic Silent/Audible monitoring agreement with Sentry Security Service Company.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept Ayes Noes | Abst
17- 254 0 N Moation to approve as W, C, N,

presented and authorize F, EVV

Judge to sign.

29. Discussion and possible action regarding authorization to request Statements of Qualifications
(RFQ) for Professional Architectural Services to design and develop construction plans of a
County Administration Building.

ORDER Motion | 2" | Amend | Amendment/Notes Accept Ayes Noes | Abst
17- 255 F N Motion to go out for W, 0O, N,
RFQ's for the F, EVV

construction of a County

Administration Building.

30. Discussion and possible action regarding the solicitation of bids for the utility infrastructure part
of the fiber optics pl'Q] ect.

ORDER Motion Amend | Amendment/Notes Accept | Ayes Noes | Abst
17- 256 N F Motion to approve as W, O, N,
presented and to solicit F, EVV

bids for utility

infrastructure portion of
the Fiber Optic Project.

31. Discussion and possible action regarding the addition of a new smart phones to the Sheriffs
Warrants Department.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept Ayes Noes | Abst
17- 257 N F Motion to approve W, O, N,
as presented. F, EvV

MOTION KEY: EFRAIN V VALDEZ= EVV; COMM WARDLAW=W: COMM OWENS=0; COMM NETTLETON=N; COMM FLORES=F
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32. Discussion and possible action regarding a budget amendment request from the office of the 63™
District Court to transfer $300 from office supplies to copier expense.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept Ayes Noes | Abst
17- 258 (@] N Motion to approve W, O, N,
as presented. F, EVV

33. Discussion and possible action regarding a budget amendment request from the office of Human
Resources to transfer $700 from Travel and Training to Staff Development and $800 from Travel
and Training to Office supplies.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17- 259 F N Motion to approve W, O, N,
as presented. F, EVV

34. Discussion and possible action regarding Capital outlay expenditures.
Office Equipment  $8,500.00 Tax Office

ORDER Motion | 2™ [ Amend | Amendment/Notes Accept | Ayes Noes | Abst
17- 260 w N Motion to approve W, O, N,
as presented. F, EVV

35. Discussion and possible action regarding the payment of executed purchases not complying with
current purchasing policy.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17- 261 N F Motion to approve W, Q, N,
as presented. F, EVV

Roger Cerny, County Health Inspector

36. Discussion and possible action on the following budget amendment transfer $1,400.00 from
account #1111-1231-00 16022 postage to account # 1111-1231-00 16000 office supply.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept Ayes Noes | Abst
17- 262 F N Motion to approve W, O, N,
as presented. F, EVV

MOTION KEY: EFRAIN V VALDEZ= EVV; COMM WARDLAW=W: COMM OWENS=0; COMM NETTLETON=N; COMM FLORES=F
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Beatriz 1. Muiioz, Tax Assessor-Collector

37. Discussion and possibie action authorizing Beatriz I. Munoz, Tax Assessor Collector to sign the
Vista SG purchase agreement for the Tax Assessor.

ORDER Motion | 2" [ Amend | Amendment/Notes Accept | Ayes Noes | Abst
17- 263 N O Motion to approve and W, O, N,

authorize fees in the F, EVV

amount of $5,975.00,

one-time expense from

Chapter 19 funds.

38. Discussion and possible action authorizing Beatriz 1. Munoz; Tax Assessor Collector the use of
Vehicle Inventory Special Funds to purchase a surveillance camera for the Tax Office. I am
replacing one we had for multiple years.

ORDER Motion | 2" | Amend | Amendment/Notes Accept Ayes Noes | Abst
17- 264 0 N Mation to approve W, O, N,
as presented. F, EVV

Graciela Monday, County Library Director

39. Discussion and possible action regarding an agreement with Texas Film Round-Up to digitize
one VHS tape and one 16mm reel to reel film from the Brinkley archives to preserve the items
and prevent their further deterioration.

ORDER Motion | 2" | Amend | Amendment/Notes Accept Ayes Noes | Abst
17- 265 N F Motion to approve W, O, N,
as presented. F, EVV

40. Discussion and possible action regarding request to transfer $4000 of approved capital outlay
funds for the current fiscal year to the office supplies account to allow for purchase of
promotional items and items identified as necessary to complement the completed renovation.

ORDER Motion | 2™ [ Amend | Amendment/Notes Accept Ayes Noes | Abst
N/A No action taken.

MOTION KEY: EFRAIN V VALDEZ= EVV; COMM WARDILAW=W: COMM OWENS=0; COMM NETTLETON=N; COMM FLORES=F
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Gerardo Hernandez, Constable Pct. 4

41. Discussion and possible action regarding a budget amendment to move $168.00 from Office
Supply to Travel & Tt;gining.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept Ayes Noes | Abst
17- 266 N F Motion to approve the W,0O, N,
transfer of remaining F, EVV

balance in office supplies

to Travel and Training.

42. Constable Pct. 4 Gerardo Hernandez, submitting Masters Certification of licensed Peace Officer.

ORDER Motion [ 2™ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
N/A Presentation only.

Michael Bagley, District Attorney

43. Discussion and possible action to request the funds in the 63rd/83rd District Attorney Holding
Account at Texas Community Bank be transferred to the District Attorney Payroll Account at the
Texas Community Bank.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept Ayes Noes | Abst
17- 267 N e} Motion to approve transfer W, O, N,
to the DA's payroll F, EVWW

account at the Texas

Community Bank.

44. Disucssion and possible action to request the 2nd and 3rd Quater In-Kind Contributions from Val

Verde County.
ORDER Motion | 2™ | Amend Amendment/Notes Accept Ayes Noes | Abst
17- 268 N @] Motion to deny. W, O, N,
F, EVV
Aaron Rodriguez, County Treasurer
45. Monthly Treasurer’s Report.
ORDER Motion | 2™ [ Amend | Amendment/Notes Accept Ayes Noes | Abst
17- 269 N F Motion to approve W, O, N,
as presented. F, EVW

S —
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Juanita Barrera, County HR Director

46. Discussion and possible action for the creation and appointment of members to the Employee
Healthy County Incentive Committee. The Committee will be headed by the County Judge,
Efrain Valdez and the members are as follows: Juanita Barrera, HR Dir., Nereida Rubio, HR
Assistant, Cynthia Leyva, Secretary, Sergio Mendoza, Patrol Sergeant, Maria C. Gonzalez, Chief

Deputy Clerk JP Pct. %u.

ORDER Motion | 2" | Amend | Amendment/Notes Accept Ayes Noes | Abst
17- 270 N F Motion to approve W, G, N,
as presented. F, EVV

47. HR Monthily Report.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept Ayes Noes | Abst
17-271 N 0] Motion to approve W, O, N,
as presented. F,EVV

Listed below are several personnel matters which need to be part of the upcoming June agenda
for HR reporting period from May 4, 2017 through June 14, 2017.

A. Jo Ann Cervantes, District Clerk requesting Mr. Matthew Weingardt, County Auditor stop
issuing checks to Steven Maldonado, Deputy Clerk 1, effective May 9, 2017. Mr. Maldonado
resigned.

B. Jo Ann Cervantes, District Clerk requesting Mr. Matthew Weingardt, County Auditor start
1ssuing checks to Vanessa Payne, Deputy Clerk II with an annual salary of $22,487.5.00. Ms.

Payne has been promoted. effective May 15, 2017. Mr. Payne is replacing Sandra Luna who
resigned. :

C. Jo Ann Cervantes, District Clerk, requesting Mr. Matthew Weingardt, County Auditor start
issuing checks to Angelica Rodriguez, Deputy Clerk I with an annual salary of $21,450.00
effective May 24, 2017. Ms. Rodriguez is replacing Steven Maldonado who resigned.

D. Joe Frank Martinez, Sheriff, requesting Mr. Matthew Weingardt, County Auditor stop issuing
checks to John Skelton, Telecommunicator effective May 12, 2017. Mr. Skelton resigned.

E. Joe Frank Martinez, Sheriff, requesting Mr. Matthew Weingardt, County Auditor start issuing
checks to Robert Castillo, Telecommunicator, with an annual salary of $24,000.00 effective May
8,2017. Mr. Castillo is replacing Deborah Draper who resigned.

MOTION KEY: EFRAIN V VALDEZ= EVV;, COMM WARDLAW=W: COMM OWENS=0; COMM NETTLETON=N; COMM FLORES=F
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F. Bea Munoz, Tax Assessor/Collector, requesting Mr. Matthew Weingardt, County Auditor start
issuing checks to Imelda Fuentes, Part-Time Voter Registration Clerk, with an hourly rate of
$8.24 effective May 23, 2017. Ms. Fuentes is replacing Regina Paine who resigned.

G. Graciela Monday, Librarian, requesting Mr. Matthew Weingardt, County Auditor start issuing
checks to Cynthia Kay-Diaz, Summer Part-time Librarian, with an hourly rate of $7.25 effective
June 5, 2017. Ms. Diaz is filling in a summer vacant position.

H. Commissioners Pct. 1, Pct. 2, Pct. 3, & Pct. 4, requesting Mr. Matthew Weingardt, County
Auditor stop issuing checks to Ana Maria Gonzalez, Secretary effective June 16, 2017. Ms.

Gonzalez has retired.
ORDER Motion | 2™ | Amend Amendment/Notes Accept Ayes Noes | Abst
17-272 N F Motion to approve W, O, N,

as presented. F, EVV

Matthew Weingardt, County Auditor

48. Monthly Auditor’s Report.

ORDER Motion [ 2™ | Amend | Amendment/Notes Accept Ayes Noes | Abst
17- 273 N F Moation to approve W, O, N,
as presented. F, EVV

49. Discussion and possible action on approval for issuance of a Master Card for Judge Robert

Cadena.
ORDER Motion | 2™ | Amend | Amendment/Notes Accept Ayes Noes | Abst
17- 274 N o] Motion to approve W, O, N,

as presented. F, EVV

Ana Markowski Smith, County Attorney

50. Ana Markowski Smith, County Attorney, requesting Executive Session pursuant to Texas
Government Code §551.071(1)(A), attorney/client consultation regarding contemplated
litigation and possible action in open session thereafter.

51. Ana Markowski Smith, County Attorney, requesting Executive Session pursuant to Texas

Government Code §551.071(2), consultation which is governed by the attorney/client
privilege and possible action in open session thereafter

e ————— . ______________________________ ]

MOTION KEY: EFRAIN V VALDEZ= EVV; COMM WARDLAW=W: COMM OWENS=0; COMM NETTLETON=N; COMM FLORES=F
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52. Ana Markowski Smith, County Attorney, requesting Executive Session pursuant to Texas
Government Code §551.071(1)(B), attorney/client consultation regarding a settlement offer
and possible action in open session thereafter.

53. Ana Markowski Smith, County Attorney, requesting Executive Session pursuant to Texas
Government Code §551.071(1)(A) attorney/client consultation regarding contemplated
litigation and possible action in open session thereafter.

54. Ana Markowski Smith, County Attorney, requesting Executive Session pursuant to Texas
Government Code §551.072 regarding the purchase, exchange, lease, or value of real
property and possible action in open session thereafter.

Commissioners Court reserves the right to hear any of the above agenda items that qualify for
an executive session in an executive session by publicly announcing the applicable section
number of the Open Meetings Act (Chapter 551 of the Texas Government Code) that justifies
executive session treatment.

Executive Session items that may result in action in open session thereafter;

EXECUTIVE SESSION: _ X §5SLOTIU)(A) ___X_ §55LOTI(I)(A) __X_____ §551.071Q2) _X §551.071(1)(B) ______ 551072
OTHER BEGAN @ ENDED @ BREAK @ __ 10:59 AM RESUMED @ _ 11:05 AM
ACTION AFTER EX: NONE
ORDER Motion | 2" | Amend | Amendment/Notes Accept Ayes Noes | Abst
N/A No Action after Executive
Session.

55.Approve subdivision plats.

ORDER Motion | 2™ [ Amend | Amendment/Notes Accept Ayes Noes | Abst

N/A None presented.

56. Approve Certificates of Compliance.
ORDER Motion | 2 | Amend | Amendment/Notes Accept | Ayes Noes | Abst

N/A None presented.

T T T T e |
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57. Approve monthly reports from elected officials.

ORDER Motion | 2™ | Amend Amendment/Notes Accept Ayes Noes | Abst
17- 275 N F Motion to approve W, O, N,
as presented. F, EVV
58. Approve bills for payment.
ORDER Motion | 2™ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17- 276 F N Motion to approve as W, O, N,
presented and add 2: F, EVV
(1) CRS $2,9000.00 and
$3,800.00 and (2) $79.00
for services to be paid out
of contingency.
59. Elected officials’ comments.
ORDER Motion | 2™ | Amend | Amendment/Notes Accept Ayes Noes | Abst
N/A None.

60. Generosa Gracia-Ramon, County Clerk comments

Announced the new electronic recording services available effective 7/1/2017 in her office.

61. Judge’s comments

The foregoing, recorded in Volume 49 ,pages 1-149

10th day of __ July

ATTEST:/- 29 y

FENEROSA GRACIA-RAMON!

COUNTY CLERK

T T T T T T —— ]
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Respectfully submitted,

Coffe. CHE,

Efraift' Valdez, County ‘.fudge
Val Verde County, Texas
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= PO.Box 4250
Del Rio, TX 78841
Email: evaldez@valverdecounty.org

S

Efrain V. Valdez
County Judge

AGENDA/NOTICE

VAL VERDE COUNTY COMMISSIONERS COURT

1. Call to order.

June 2017 REGULAR TERM

Old County Court at Law
207 B East Losoya Street
Del Rio, TX

June 20,2017 at 9:00 AM

2. Determination that a quorum is present.

3. Pledge of allegiance.

4. Approval of minutes from previous meetings.

5. Citizen’s Comments.

Phone (830) 774-7501
Fax (830) 775-9406

NOTICE IS HEREBY GIVEN TO THE PUBLIC THAT THE FOLLOWING ITEMS
WILL BE DISCUSSED AND POSSIBLE ACTION MAY BE TAKEN BY THE VAL
VERDE COUNTY COMMISSIONERS COURT:

Efrain Valdez, County Judge

6. Presentation for Mary Ana Gonzalez on her retirement.
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7.

10.

11.

12.

13.

14.

Presentation by Carolyn B. Rutherford, Public Health HSR 8 Preparedness & Response
Planner on the Key Zika Messages.

Lupita Galindo, Chairperson from Val Verde County Child Welfare Board submitting the
name of MaryAnn Ruiz to fill vacancies on the Val Verde County Child Welfare.

Robb Stevenson, Executive Director from Equity CDC, Update on the Val Verde County
Self-Help Center Program and request for feedback concerning the new SHC application.

Presentation by Victor Uvalle, TAC Rep. on the TAC Red Star Safety Award for the year
2016.

Linebarger Goggan Blair & Sampson, LLP, A request that this Commissioner’s Court
enter an Order pursuant to §34.05(i) of the Texas Property Tax Code, to the successful
bidder through the seal bid process a certain property previously struck off pursuant to
§34.01(c) of the Texas Property Tax Code for delinquent ad valorem taxes owed to Val
Verde County, City of Del Rio and San Felipe Del Rio Consolidated ISD.

A. 31788 Val Verde County, Et Al vs. Hiram L. Valdez, LOT 5 NORTH HALF OF
BIL.OCK 5 SECTION 3 DIVISION “P” ADDITION TO THE CITY OF DEL RIO
TEXAS ACCORDING TO THE DEED RECORDED IN VOLUME 719 PAGE
878 OF THE DEED RECORDS OF VAL VERDE COUNTY TEXAS;
ACCOUNT NO. 30649 (6150-0050-0050)

Progress report for DEAAG grant — LAFB West Gate.

Discussion and possible action regarding the proposal from Bain Medina Bain
Professional Engineers for additional engineering services for the West Gate Defense
Control Center at Laughlin Air Force Base.

Discussion and possible action regarding the proposal from Charles Willis & Associates,
Inc. for additional Architectural Services for the West Gate Defense Control Center at
Laughlin Air Force Base.

P.O. Box 4250 « Del Rio, TX 78841
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15. Consider and act upon presentation/discussion of 2017/2018 TxCDBG Colonia
Construction Fund Grant Application Opportunity through the Texas Department of
Agriculture. Deadline for submission September 15, 2017.

16. Discussion and possible action on the 2017-2018 Budget.

17. Discussion and possible action on leasing building on 307 East 10 Street.

18. Discussion and possible action on the Contract funding for LPA.

19. Discussion and possible action on Public Information Officer.

Roberto E. Cadena, 83" Judicial District Judge

20. Discussion and possible action regarding converting two established unpaid student
intern positions to temporary intern paid positions and setting applicable compensation.

Martin Wardlaw, County Commissioner Pct. 1

21. Discussion and possible action for Precinct 1 to be refunded from the General Fund for
Expenditures made on Escondido Water Project.

22. Discussion and possibie action on scheduling Final Public Hearing for TxCDBG 713076
July 6, 2017 5:15 PM County Court at Law Courtroom 207 E. Losoya Street Del Rio,
Texas and publish notice for same.

Lewis G. Owens Jr., County Commissioner Pct. 2

23. Consider and act upon Small Purchase Procurement Record for 100 linear feet of steel
casing, and Change Order #1 for H.D. Supply Waterworks for TxCDBG 7215499 San
Felipe Pastures Waterline Project, and authorize County Judge to sign each.

24. Discussion and possible action on declaring the following surplus: Green 6x6 dump
truck, two compartment belly dump, two axle 12 ton Tung pull trailer, 863 bob cat.

P.O. Box 4250 + Del Rio, TX 78841

VOL. 49 PAGE 17



Antonio FazII1, Justice of the Peace Pct. 2

25.

Discussion and possible action for approval and use of Technology Account for purchase
of a computer screen. (*replacement-Judges Computer).

Rogelio R. Musquiz Jr., County Purchasing Agent

26.

27.

28.

29.

30.

31.

32.

33.

Discussion and possible action regarding the appointed selection committee members of
the (RFQ/REP’s) for Engineering Services and Grant Administration Services for
assistance in preparation of the proposed 2017/2018 Colonia Construction Fund
Application to the Texas Department of Agriculture.

Discussion and possible action on the recommendation from the RFQ/REP’s selection
committee to award contracts to selected firms for Grant Writing & Grant Administrative
service and Engineering services for the 2017/2018 TxCDBG Colonia Construction Fund
Application to the Texas Department of Agriculture.

Discussion and possible action regarding the County’s Courthouse and Judicial Center
Holdup/Panic Silent/Audible monitoring agreement with Sentry Security Service
Company.

Discussion and possible action regarding authorization to request Statements of
Qualifications (RFQ) for Professional Architectural Services to design and develop
construction plans of a County Administration Building.

Discussion and possible action regarding the solicitation of bids for the utility
infrastructure part of the fiber optics project.

Discussion and possible action regarding the addition of a new smart phones to the
Sheriffs Warrants Department.

Discussion and possible action regarding a budget amendment request from the office of
the 63" District Court to transfer $300 from office supplies to copier expense.

Discussion and possible action regarding a budget amendment request from the office of
Human Resources to transfer $700 from Travel and Training to Staff Development and
$800 from Travel and Training to Office supplies.
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34. Discussion and possible action regarding Capital outlay expenditures.

Office Equipment  $8,500.00 Tax Office

35. Discussion and possible action regarding the payment of executed purchases not
complying with current purchasing policy.
Roger Cerny, County Health Inspector
36. Discussion and possible action on the following budget amendment transfer $1,400.00

from account #1111-1231-00 16022 postage to account # 1111-1231-00 16000 office
supply.

Beatriz 1. Muiioz, Tax Assessor-Collector

37. Discussion and possible action authorizing Beatriz I. Munoz, Tax Assessor Collector to
sign the Vista SG purchase agreement for the Tax Assessor.

38. Discussion and possible action authorizing Beatriz 1. Munoz; Tax Assessor Collector the
use of Vehicle Inventory Special Funds to purchase a surveillance camera for the Tax
Office. I am replacing one we had for multiple years. '

Graciela Monday, County Library Director

39. Discussion and possible action regarding an agreement with Texas Film Round-Up to
digitize one VHS tape and one 16mm reel to reel film from the Brinkley archives to
preserve the items and prevent their further deterioration.

40. Discussion and possible action regarding request to transfer $4000 of approved capital
outlay funds for the current fiscal year to the office supplies account to allow for
purchase of promotional items and items identified as necessary to complement the
completed renovation.

Gerardo Hernandez, Constable Pct. 4

41. Discussion and possible action regarding a budget amendment to move $168.00 from
Office Supply to Travel & Training.
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42. Constable Pct. 4 Gerardo Hernandez, submitting Masters Certification of licensed Peace
Officer.

Michael Bagley, District Attorney

43. Discussion and possible action to request the funds in the 63rd/83rd District Attorney
" Holding Account at Texas Community Bank be transferred to the District Attorney
Payroll Account at the Texas Community Bank.

44. Disucssion and possible action to request the 2nd and 3rd Quater In-Kind Contributions
from Val Verde County.

Aaron Rodriguez, County Treasurer

45. Monthly Treasurer’s Report.

Juanita Barrera, County HR Director

46. Discussion and possible action for the creation and appointment of members to the
Employee Healthy County Incentive Committee. The Committee will be headed by the
County Judge, Efrain Valdez and the members are as follows: Juanita Barrera, HR Dir.,
Nereida Rubio, HR Assistant, Cynthia Leyva, Secretary, Sergic Mendoza, Patrol
Sergeant, Maria C. Gonzalez, Chief Deputy Clerk JP Pct. 2.

47. HR Monthly Report,

Listed below are several personnel matters which need to be part of the upcoming June
agenda for HR reporting period from May 4, 2017 through June 14, 2017.

A. Jo Ann Cervantes, District Clerk requesting Mr. Matthew Weingardt, County
Auditor stop issuing checks to Steven Maldonado, Deputy Clerk I, effective May
9, 2017. Mr. Maldonado resigned.

B. Jo Ann Cervantes, District Clerk requesting Mr. Matthew Weingardt, County
Auditor start issuing checks to Vanessa Payne, Deputy Clerk II with an annual
salary of $22,487.5.00. Ms. Payne has been promoted. effective May 15, 2017.
Mr. Payne is replacing Sandra Luna who resigned.
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C. Jo Ann Cervantes, District Clerk, requesting Mr. Matthew Weingardt, County
Auditor start issuing checks to Angelica Rodriguez, Deputy Clerk I with an
annual salary of $21,450.00 effective May 24, 2017. Ms. Rodriguez is replacing
Steven Maldonado who resigned.

D. Joe Frank Martinez, Sheriff, requesting Mr. Matthew Weingardt, County Auditor
stop issuing checks to John Skelton, Telecommunicator effective May 12, 2017.
Mr. Skelton resigned.

E. Joe Frank Martinez, Sheriff, requesting Mr. Matthew Weingardt, County Auditor
start issuing checks to Robert Castillo, Telecommunicator, with an annual salary
of $24,000.00 effective May 8, 2017. Mr. Castillo is replacing Deborah Draper
who resigned.

F. Bea Munoz, Tax Assessor/Collector, requesting Mr. Matthew Weingardt, County
Auditor start issuing checks to Imelda Fuentes, Part-Time Voter Registration
Clerk, with an hourly rate of $8.24 effective May 23, 2017. Ms. Fuentes is
replacing Regina Paine who resigned.

G. Graciela Monday, Librarian, requesting Mr. Matthew Weingardt, County Auditor
start issuing checks to Cynthia Kay-Diaz, Summer Part-time Librarian, with an
hourly rate of $7.25 effective June 5, 2017. Ms. Diaz is filling in a summer
vacant position.

H. Commissioners Pct. 1, Pct. 2, Pct. 3, & Pct. 4, requesting Mr. Matthew
Weingardt, County Auditor stop issuing checks to Ana Maria Gonzalez, Secretary
effective June 16, 2017. Ms. Gonzalez has retired.

Matthew Weingardt, County Auditor
48. Monthly Auditor’s Report.

49. Discussion and possible action on approval for issuance of a Master Card for Judge
Robert Cadena.
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Ana Markowski Smith, County Attorney

50. Ana Markowski Smith, County Attorney, requesting Executive Session pursuant to Texas
Government Code §551.071(1)(A), attorney/client consultation regarding contemplated
litigation and possible action in open session thereafter.

51. Ana Markowski Smith, County Attorney, requesting Executive Session pursuant to Texas
Government Code §551.071(2), consultation which is governed by the attorney/client
privilege and possible action in open session thereafter

52. Ana Markowski Smith, County Attorney, requesting Executive Session pursuant to Texas
Government Code §551.071(1)B), attorney/client consultation regarding a settlement
offer and possible action in open session thereafter.

53. Ana Markowski Smith, County Attorney, requesting Executive Session pursuant to Texas
Government Code §551.071(1)(A) attorney/client consultation regarding contemplated
litigation and possible action in open session thereafter.

54. Ana Markowski Smith, County Attorney, requesting Executive Session pursuant to Texas
Government Code §551.072 regarding the purchase, exchange, lease, or value of real
property and possible action in open session thereafter.

Commissioners Court reserves the right to hear any of the above agenda items that qualify
for an executive session in an executive session by publicly announcing the applicable
section number of the Open Meetings Act (Chapter 551 of the Texas Government Code)
that justifies executive session treatment.

Executive Session items that may result in action in open session thereafter;
55. Approve subdivision plats.

56. Approve Certificates of Compliance.
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57. Approve monthly reports from elected officials.

58. Approve bills for payment.

59. Elected officials’ comments.

60. Judge’s comments
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Our next Regular Commissioners Court Meeting will be July 10, 2017, @ 9:00 a.m.; Agenda
Items are due Wednesday, July §, 2017 @ 12: 00 noon.

Stha. T4y

Efra# Valdez, County Judge
Val Verde County, Texas

THIS NOTICE OF THE AGENDA WAS POSTED ON THE BULLETIN BOARD ON

June 15,2017: AT X Q Z M
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CERTIFICATE

|, the undersigned County Clerk, do hereby certify that the above
AGENDA/NOTICE/ADDENDUM of the Val Verde County Commissioner’s Court is a
true and correct copy of the AGENDA/NOTICE/ADDENDUM as posted on the
courthouse door of Val Verde County, at a place readily accessible to the general
public at all times on the 15 day of JUNE, 2017, at 8:27 o’clock a. m. and said
AGENDA/NOTICE/ADDENDUM remained so posted continuously for at least 72
hours preceding the scheduled time of said meeting.

AtI>r )

4
Generosa Gracia-Ramon
Val Verde County Clerk
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May 8, 2017 Regular Commissioner’s Court Minutes 1

MOTION KEY:
EFRAIN V VALDEZ= EWV
COMM WARDLAW=W
COMM OWENS=0
COMM NETTLETON=N
COMM FLORES=F

COMMISSIONER’S COURT MINUTES QUORUM

{_COUNTY JUDGE
EP Judge’s Staff

MAY 8™, REGULAR TERM., A.D. 2017

o YP Judge’s Staff
1. CALL TO ORDER. o | COMM. PRCTH 1

2. DETERMINATION THAT A QUORUM IS PRESENT

: Ty { COMM.PRCT#2
BE IT REMEMBERED that on this the 8T day ofMay A.D. 2017 at 9:00 o cleck | _COMM.PRCT#3
AM., after due notice was given by posting of the attached Agenda; the Honorable | COMM.PRCT#4
Val Verde County Commissioners’ Court convened in REGULAR SESSION. The |
: ATTENDING
meeting was called to order, the followiftyg members being préserit and constituted a
quorum: Efrain V. Valdez, County Judge, Presiding;, Martin Wardlaw, COUNTY
Commissioner of Precinct No. 1; Lewis Qwens;:Commissioner- of Precinct No. 2; STAFF/DEPTS:
Robert “LeBeau” Nettleton; Comm1ssmner of Precmct No. 3; Gustavo Flores, 1 countyarry
Commissioner of Precinct No. 4; and Generosa Grac1a-Ramon County Clerk when 1P COUNTY ATTY STAFF
the following proceedingix ‘was had to wit: ) "
. s
3. The Court rec1ted the Pledge ofAlleglance to the Flag L COUNTVATTY STAFE
A | DISTRICT CLERK
4. Approval of mmutes from previous meetmgs J‘ T ;
ORDER Motion | 2™ Amend Amendment/ Notes Accept | Ayes Noes | Abst
e = 1__ SHERIFF
#17-193. | Aprll 10 2017 . |W.ONF
il SHERIFF’S STAFF
A April 17, 2017 |- EWV —
. , _d___AuDITOR
1 __TREASURER
o — {___PURCHASING
5. Citizen’s Coriments. NONE PRESENTED. —{_HR
—___TAXCOLLECTOR
0 T RISK MGMT
2) ___FIRE DEPT
3) . EMERGENCY
4

VIOTION KEY: EFRAIN V VALDEZ= E\ VV COMM WARDLAW=W: COMM OWENS‘O - COMM NETTLE TON=N; COMM FLORES=F
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May 8, 2017 Regular Commissioner’s Court Minutes

Efrain Valdez, County Judge

6. Presentation by Mr. Ernesto Martinez, TAC Employee Benefits Consultant.

ORDER Motion | 2@ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
N/A Presentation Only.

7. Presentation by Mr. Mark Zollitsch, Wellness Consultant, Health & Benefits Service.
ORDER Motion | 2™ | Amend | Amendment/Notes Accept Ayes Noes | Abst
N/A Presentation Only. i

8. Presentation by Jose Guerrero, Public Health Nurse (RN) on the 2016 Annual Report showing
reginal wide activities and local activities. '

ORDER Motion | 2 | Amend | Amendment/Notes

N/A Presentation Only

Accept'- Ayes Noes | Abst

9. Lupita Galindo, Chairperson from’ Val Verde County Chlld Welfare Board submlttmg the names of
Syliva Guzman, Albert C. Trevino qndflos;e Garma to fill vacanc:les on the Val Verde County Child

Welfare. i
ORDER Motion | 2" { Amend AmendmenUNotes *l.Accept | Ayes Noes | Abst
17-194 N Fol. Moation to’ approve as f . it | WONF,
I presented NG EVV

10. Jesus Hernandez, y‘\‘Supervisor' for the Adult Protective Services requesting that Val Verde

Commissi r. s Court hglp brlng ‘awarencss to 1ssue of elder abuse by proclaiming May 2017 as
Elder Abuse. ™ - -
ORDE_R Motion é“‘!_,_ Amend‘ “Amendment/Notes Accept | Ayes Noes | Abst
17-195% 0 N [ Motion to approve & authorize W, O,NF
the Judge to sign. EVV
11. Progress report for DEAAG grant — LAFB West Gate.
ORDER Motion :293 " Amend Amendment/Notes Accept | Ayes Noes | Abst
N/A Presentation Only.
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12. Discussion and possible action on the request from Allbrite Construction for a 60 day extension to
complete all work for West Gate Project.

ORDER Motion 2 | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-196 N O Motion to deny. W, ON,F
EVV

13. Discussion and possible action authorizing signature Weather Support/Severe Weather notification
MOU with Laughlin Air Force Base. :

ORDER Motion | 2" [ Amend | Amendment/Notes  + ' -:""?:Aocept Ayes Noes | Abst
17-197 N 0 Motion to approve:& authorize iy W, ONF

Roland Garza & Sheriff to sign.

| EW

[Clerk’s note: court took 10 min. break at this time.]

Martin Wardlaw., County Commlssmner Pct 1

14. Consider and act upon contract betwhy'n TRC Engmeers Inc. and Val Verde County for Land

Surveying of two easements for TxCDBG 713076 and authonze County Judge to sign.
ORDER Motion 2™ [ Amend | Amendment/Notes Accept Ayes Noes | Abst
17-198 W O fine, Motion to.approve & authonze 2 W, O,NF
. ¢ . | County Judge to 5|gn e, EW
Coun Commlssmner\Pct 2

Lewis G. OwensﬂJ:_lf.

15. Dlscussmn and osmble actlon on allowmg Road crew foremen and Mr. Roy Musquiz to sign off on

the Federal surplus program
ORDER Motion 2 | Amend Arﬁe‘ﬁﬁmenUNotes Accept | Ayes Noes | Abst
17-199 N F Motion-to approve as W, ONF
-;_-:f;:,,i presented. EVV
16. Discussion and possibl& action on prohibiting smoking at the Val Verde County Fairgrounds.
ORDER Motion 2" | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-200 O N Motion to approve no smoking, W, ONF
including e cigarettes, in the EVW

Concession and grandstand

area at the fairgrounds & only

during events and a smoking

area will be designated.

WOTION KEY: EFRAIN V VALDEZ= EVV: COMM WARDLAW=W: COMM OWENS=0, COMM NETTLETON=N; COMM FLORES=F
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May 8, 2017 Regular Commissioner’s Court Minutes

17. Discussion and possible action on lease agreement between the Val Verde County and MBM Radio

1** Annual Father’s day Cook-Off for the use of the Val Verde County Fairgrounds.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-201 &) N Motion to approve as W.,ON.F
presented. EVV

18. Discussion and possible action on the use of the grassy area at the main entrance of the Val Verde
County Fairgrounds for a bazaar or yard sale and allow the Judge-to sign lease.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-202 N F Motion to designate front area.. W.ONF
in the fairgrounds for bazaar or " EVV

yard sales for non-profits (that

are 501C 3 approved) with

roper permits & authorize

Robert Beau Nettleton, Coun Commlssmner Pct. 3

Judge to sign lease.

19. Discussion and possible action on the selectlon of another engmeenng firm for Sports Complex.

iy

]

ORDER Motion 27 | Amend Amendment!Notes ] Accept | Ayes Noes | Abst
17-203 N 0 |- Motion to unselect Dannebaum | ™ W,O,N,F
P o | & select'L.PA as engmeenng EVV
: v | firm for Sports Complex

20. Discussion and posmble, actxon og,_gppomunent of members to Amistad Land Use and Zoning

Comm;ssmn, s
ORDER Motion | ﬁ? Amend<| AmendmenyNotes Accept | Ayes Noes | Abst
N/A © L “No action, Presentation Only.

o

21. Discussion and :p%gsible action on changing speed limit on Las Brisas Boulevard from 35 mph to 45

mph.
ORDER Motion | 2 | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-204 N F Motion to approve as WONF
resented. EVV

MOTION KEY: EFRAIN V VALDEZ= E W COMM WARDLAW=W: comm OWENS-O COMM NETTLE TON- - COMM FLORES=F
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sustavo Flores, County Commissioner Pct. 4

22. Discussion and possible action regarding a lease between Val Verde County and the Office of the

63"9/83™ Judicial District Attorney for the use of office space.

ORDER Motion 2" | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-205 F W Motion to approve as W,O,N,F,
presented. EVV

lim Bob Barrera. JP Pct.1, Antonio Faz. JP Pct. 2,

Pat Cole, JP Pct.3, Hilda Lopez, JP Pct. 4

23. Discussion and possible action on agenda iten‘{?;ér on October 11, 2016 Commissioners Court
meeting: Discussion and possible action regardmg security in the Courthouse Annex Code of

Criminal Procedure Art 102.017.

ORDER Motion 2™ | Amend |.Amendment/Notes V' : Accept | Ayes Noes | Abst
17-206 N O Motion.to hire Bailiff for the W.,ON,F,
annex for ‘the JP’s g EVV

office.

salary as the s ane for Sheraff's"

Pat Cole, Justice of the'Peace Pct. 3 o

24. Discussion and poss1ble action for approval and use of the Technology Fund for judge and staff

members to.attend Leglslatlve updafe ‘training provided by the Texas Justice Court Training Center
in, San Marcos Texas Estlmated amount $1 390 79.

2'?451‘9,

ORDER Motion .Amend Amendmenthotes Accept | Ayes Noes | Abst
17-207 . w | N Qo | Moction to approve. W,O,N,F,

25. Discussion and po_‘ ible actlon on registration fee for judge and staff members to attend Juvenile
Law Workshop prov1ded by the Texas Justice Court Training Center in San Marcos, Texas $400.00.

ORDER Motion | 2 | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-208 0 N Motion to approve. W,ONF,
EVV

WOTION KEY: EFRAIN V VALDEZ= EVV; COMM WARDLAW=W: COMM OWENS=0; COMM NETTLETON=N: COMM FLORES=F
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Rogelio R. Musquiz Jr., County Purchasing Agent

26. Discussion and possible action regarding the addition of two new smart phones to the Sheriff’s

Department.
ORDER Motion | 2 | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-209 N F Motion o approve. W,ONF,

EVW

27. Discussion and possible action regarding the Comty’s,_pibfaryi=s Spectrum internet service contract.

ORDER Motion 2" | Amend | Amendment/Notes - . -Ao‘cept Ayes Noes | Abst
17-210 0 N Motion to approve.” S |WONF,

‘v.:u \

28. Discussion and possible action regardmg the County ] IT Departments Spectrum Internet service

contract.
ORDER Motion | 2™ | Amend AmendmenUNotes ’j, Accept | Ayes Noes | Abst
17-211 0 N Motion to'approve. ; W,O,N,F,

o : LA
..'M“ L‘,,‘\ B} _- T

29. Discussion and’ posmble actlon regardmg thc County s F1re ‘Department Spectrum Internet service

contract. - "‘;. ;
ORDER Motion 2. | Amend : Amendment/Notes Accept | Ayes Noes | Abst
17-212 .. |F . N [ . :{Metion to approve. W,ONF,
e '_‘l‘,l.i-ﬂfﬂi!léil’“"'v \ R S EVV

. T,
G . bl
.4‘{:,‘ A2 s

30. Dlscussmn and posmble actlon regardmg the County’s Library monitoring agreement with Sentry
Securlg/ Service Company.

ORDER qupn 2 Amenq Amendment/Notes Accept | Ayes Noes | Abst
17-213 O % |N ~~_| Motion to approve. W.ON,F,
4 ’ - EVV

31. Discussion and possible action regarding the payment of executed purchases not complying with
current purchasing policy.

ORDER Motion | 2@ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-214 N 0 Motion to approve. W,O,N,F,
EVV

MOTION KEY: EFRAIN V 'COMM WARDLAW=W: COMM OWENS=0; COMM NETTLETON=N; FLORES=F
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32. Discussion and possible action regarding the approval of the payout schedule for RKW

Landscaping Co.
ORDER Motion 2 [ Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-215 N O Motion to approve. W,O.N,F,
EVW

33. Discussion and possible action on requesting authonzatlon to auction and/or dispose of the

following:
County Library’s Old Furniture, Shelving & Supphes
ORDER Motion { 2™ | Amend | Amendment/Notes .- . | Accept | Ayes Noes | Abst
17-216 N O Motion to approve;and declare | - W.,ON/F,
items surplus a‘nﬁ‘diSpose EWwW
at auction. ;,4
34. Discussion and possible action regardmg Capltal outlay expendltures
Office Equlpment $3,000.00 HR Department
Office Equipment $1 300.00 IT Department
ORDER Motion | 2" | Amend AmendmenUNotes . Accept Ayes Noes Abst
17-217 o) N, Motion to.approve. ; ~ . |WONF,
= . j L Fr EW

Roger Cerny, County Healﬂl Inspector and Juamta Barrera, Human Resource Director

35. Dlscﬁssmn aﬁa’]posable actton'makmg employee safety training mandatory for certain employees.

ORDER Motion * ["2M | Amend-| Amendment/Notes Accept | Ayes Noes | Abst
17218 N F | Motion to require safety training W,O,NF,
o For.certain employees. HR to EVV
Conduct training.

Roger Cerny, Coﬁﬁg Health Insp. 'et:tor

36. Discussion and f)e@ssible action on approval of subdivision Bonds for Lakeridge Ranch Estates.

ORDER Motion | 2™.| Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-219 N F | Motion to approve. W,O,N,F,
EVW

37. Discussion and possible action, recommendation by Commissioner Wardlaw to reappoint Rogelio

Musquiz, Jr. to a 4 year term as commissioner of the Amistad Land Use and Zoning Commission.

ORDER | Motion | 2@ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-220 | W F Motion to approve for 4 year terms. W,0O,N,F,
Evv

AOTION KEY: EFRAIN V V/ VALDEZ= E vv; oMM WARDLAW‘W COMM C OWENS'O COMM NETTLE TON=N; COMM FLORES=F
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38. Discussion and possible action to authorize the Health Inspector to work with the city planner to
draft an Inter-Local Agreement regarding Certificates of Compliance in the ETJ, for later approval

of the court.
QORDER Motion 2" | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-221 0 F Motion o approve. W,ONF
EVV

Beatriz 1. Muiioz, Tax Assessor-Collector

39. Discussion and possible action on requesting an amendment to 2016-2017 budget by transferring
$8,500 from Postage to Office Supplies. ~

Joe Frank Martinez, County Sheriff

ORDER Motion | 2@ | Amend | Amendment/Notes Accepl | Ayes Noes | Abst
17-222 O F Motion to approve'transfer of " | W,ON,F,

$8500.00 from postage to 1 EWV

capital outlay. -

40. Discussion and possible action authori;iﬁg‘.__Sheriff Joe Frank Martinez to change the designated
user on the county credit card from Juan Herrera to Brandon Vasquez.

7o

Accept

ORDER Motion | Amend | Amendment/Notes Ayes Noes | Abst
17-223 N . |O - | Mation to approve. W,ONF,

41. Dlscussmn and p0531ble actlon to rescmd previous resolution and authorize the Val Verde County
Judge to sign an amended resolution for 2017 Operation Stonegarden. Previous Resolution was
approved by Commissioners Court on March 13, 2017.

ORDER™. | Motion 2 | Amend | Amiendment/Notes Accept | Ayes Noes | Abst
17-224 = 0 N Motion-to approve. W.ONF,
EVWV

v

42. Discussion and p0551ble action authorizing the Val Verde County Judge to sign an amended
Resolution for Local Border Security Program (LBSP) 2018. This Resolution was approved by

Commissioners Court on February 13, 2017.

ORDER Motion | 2@ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-225 N F Motion to approve. W,ONF,
EVV

MOTION KEY' EFRAIN V V VALDEZ= EVV COMM WARDLAW=W: COMM OWE OWENS—O COMM NETTLE TON-N COMM FLORES=F

VOL. 4% PAGE 33




May 8, 2017 Regular Commissioner’s Court Minutes

43, Discussion and possible action authorizing Sheriff Joe Frank Martinez to execute a budget
amendment from the Val Verde Sheriff’s Office Auto line item.

ORDER | Motion | 2@ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-226 F N Motion to Approve as presented. W,O.N,F,
EW

steve Berg, Constable Pet. 3

44, Discussion and p0551ble action for approval from capital out-lay to purchase re-certified Zoil

A.E.D. Plus accessories for $1,043.00. K
ORDER Motion | 2™ | Amend | Amendment/Notes Accept | Ayes Noes | Abst

17-227 N F Motion toc approve. . . e W.ON.F,

lerry Rust, County Fire Chief

45, Discussion and possible action on enacting a 90 day burn ban for Val Verde County

ORDER Motion 2 | Amend | Amendment/Notes Accept | Ayes » | Noes | Abst
17-228 o) N Motion.to approve. W,O,N,F,
g Vi U EVV

Michael Bagley, District Atterney ‘ ; " L

46. Discussion and ‘possible action on requesting:thé 21id and 3rd Quarter in-kind contribution.

ORDER Motion 32" | Amend..| Amendment/Not Accept | Ayes Noes | Abst
17-229 W s | Motion to approve failed for
i B | lack of a second to the motion.
Aaren Rodriguez, County y Treasurer .
47. Monthly Treasurer’s Repot.
ORDER [‘Motion | 2™ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-230 N F ~: | Motion to approve. W, NF, EW

[Clerk’s note:"CemmiSéioner Owens had stepped out during the vote on this motion. ]

48. Discussion and p0531b1e action on the acceptance of sttnct Attorney Special Funds and opening
new accounts in county depository,

ORDER | Motion | 2" | Amend Amendment/Notes Accept | Ayes Noes Abst
17-231 | N O Motion to authorize the use of the W, NF, O,
money for the DA’s payroll, one month EVV

at a time; to come out of the DA's
holding account but only 2 pay periods
at a time and then each month come
back to the Court until matter resoclved.

WOTION KEY: EFRAIN V VALDEZ= EVV; coMM WARDLAW"W COMM OWENS= O, COMM NETTLETON=N; COMM FLORES=F

VOL. 4% PAGE 34



May 8, 2017 Regular Commissioner’s Court Minutes

Juanita Barrera, County HR Director

49. HR Monthly Report.

Listed below are several personnel matters which need to be part of the upcoming May agenda for
HR reporting period from April 6, 2017 through May 3, 2017.

A

G.

“issuing checks to Robert Castillp, Telecommunicator, with an annual salary of $24,000.00

Beatriz Munoz, Tax Assessor/Collector requesting Mr. Matthew Weingardt, County Auditor
to stop issuing checks to Regina Paine, Part-Time Voter Reglstratlon Clerk, effective March
31, 2017. Ms. Paine resigned.

Beatriz Munoz, Tax Assessor/Collector requesting Mr. Matthew Weingardt, County Auditor
to start issuing checks to Alexander Deleon, Deguty Clerk with an annual salary of
$21,450.00 effective March 17, 2017. Mr. D;:leon is’ replacmg Sylvia Guzman who was
terminated.

Ana Smith, County Attorney, requestmg Mr Matthew Wemgardt County Auditor to start
issuing checks to Jason Jorgens, 2™ Assistant County Attorney with an annual salary of
$63,987.50 effective April 17, 2017." Mr. Jorgens is replacing Sydni Connell who resigned.
Lewis Owens, Commissioner Pct. 2 Parks & Bldg. Maintenance, requesting Mr. Matthew
Weingardt, County Auditor to start issuing checks-to Juan Quiroz, Maintenance Worker
with an annual salary of. $21 450 00 effective Aprll 24, 2017. Mr. Quiroz is replacing
Miguel Cedillo who re31gned

issuing checks to Ehda Hurt CnmxnalJpvestlgator eﬁ‘ectwe Aprll 28, 2017. Ms. Hurt
resigned. -

Joe Frank Martmez, Sheriff, requesting Mr,Matthew Wemgardt County Auditor to start
issuing @hecks to Yolanda Trevino, who’ ‘has been: promoted to Patrol Deputy, with an
annual salary of $34, 000 00 effective, Aprll 10, 2017. Ms. Trevino is replacing Demetrio
Martinez who was terminated. ‘

Joe Frank Martn;ez ‘Sheriff, requestlng ‘Mr. Matthew Weingardt, County Auditor to start

plSSIlll‘lquchCCkS to Grystal Tangumg, who has been promoted to Crlmmal Invesugator with

----

who res1gned
Joe Frank Martmez, Shenff, requesting Mr. Matthew Weingardt, County Auditor to start

effeg"_ave May 8, 2017. Mr. Castillo is replacing Deborah Draper who resigned.

Motion,.. { 2°¢ | Amend: | Amendment/Notes Accept | Ayes Noes | Abst

ORDER
17-232 N “LF - | Mation to approve. W.O,NF,
S EW

Matthew Weingardt, County Auditor
50. Monthly Auditor’s Report.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-233 N 0] Motion to approve. W,O,N,F,
EVV

MOTION KEY: EFRAIN V VALDEZ= EVV: EvV; COMM WARDLAW=W: COMM OWENS=0; COMM NETTLE TON-N ‘COMM FLORES—F
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51. Discussion and possible action on vacation leave overages and whether to put the maximum
controls into place as of May 31, 2017.

ORDER Motion 2 | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-234 0 N Motion to extend deadline to W,O,N,F,

December 2017 for employees EVV

To take vacation overages.

52. Discussion and possible action on the issuance of a county credlt card to the 63™ District Judge,
Enrique Fernandez. -

ORDER Motion | 2" | Amend | Amendment/Notes - .- . B -Accept | Ayes Noes | Abst

17-235 0 N Maotion to bring item back at s W.,O,NF,
Next meeting. . - | EW

Ana Markowski Smith, County Attorney

53. Ana Markowski Smith, County: 4ttomey, requestmg Executlve Session pursuant to Texas
Government Code §551 071(1)(A), ‘dttorney/client consultatlon regarding contemplated litigation
and possible action in open session thereaﬂbr

f‘. .

54. Ana Markowski Smith, County Attorney, requestmg Executlve Séssion pursuant to Texas
Government Code: §551 071(2) consultatlon whlch is govarned by the attorney/client privilege and
possible action if. open session thereafter. * *

Commissioners Court reserves the nght to hear any of the above agenda items that qualify for an
executive session in an executive sessiori by publicly announcing the applicable section number of the
Open Meetmgs Act (Chapter 551 of the Texas Govemment Code) that justifies executive session

treatment. ‘
Executive Sesswn 1te'm'S--that may result in action in open session thereafter;

EXECUTIVE SESSION: __X__ §551.073(1) (A} §SSLOTI(1) (A} __X__ §55L071(2) $551.07T1(1) (B) ____ 551072
__OTHER
BEGAN @ 11:13AM ENDED @ BREAK @ 12:13PM RESUMED @ _ ACTION AFTEREX: _None
55. Approve subdivisib‘t_;plats;j[ .
ORDER Motion 2 |-Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-236 F N Motion to approve Los Altos W.O,NF,
Sudivision final plat. EVV
56. Approve Certificates of Compliance.
ORDER Motion 2 1 Amend | Amendment/Notes Accept | Ayes Noes | Abst
N/A None presented.

WOTION KEY: EFRAIN V VALDEZ= EVV: COMM WARDLAW=W: COMM OWENS=0; COMM NETTLETON=N, COMM FLORES=F
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57. Approve monthly reports from elected officials.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-237 N o) Motion to approve. W,ONF,
EVV

58. Approve bills for payment.

ORDER Motion | 2™ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
17-238 N W Motion to approve as presented i W,O.N,F,
and include the bar dues for - EVV

Ana Markowski Smith ($340);"_

David Martinez ($235) and

Jason Jorgens ($68).
59. Elected officials’ comments. e :
ORDER Motion | 2™ | Amend | Amendment/Motes Accept | Ayes Noes | Abst
N/A Commissioner:Flores announced -
Citizenship classes: startmgat
CommumgLCenter .
60. Judge’s comments ‘
ORDER Motion 2" | Amend Amendment/Notes ) Accept | Ayes | Noes | Abst
N/A s Judge‘announced next Court meetln
R e Will be on 6/20/2017@9.AM and on™"
Lo | May 18% 2017 the Fallen Officers
5 "] Ceremony will beat the Courthcuse.

"?

The foregoing, re Mgﬁ'ded in Volu@e i O pages . , inclusive, was on this the 20th day of
JUNE A.D: 7, readwagd is herebg APPROVED T
| Respectfully submitted,
T Efrain Valdez, County Judge

Val Verde County, Texas

ATTEST:

GENEROSA GRACIA-RAMON
COUNTY CLERK

MOTION KEY: EFRAIN V VALDEZ= EVV: COMM WARDLAW=W: COMM OWENS=0; COMM NETTLETON=N. COMM FLORES=F
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COMMISSIONER’ RT MINUTE

JUNE 8TH SPECIAL TERM. A.D. 2017 .

1. CALL TO ORDER.
2. DETERMINATION THAT A QUORUM IS PRESENT:

BE IT REMEMBERED that on this the 8™ day of June A.D. 2017 at 9: 001
o’clock A.M., after due notice was given by posting of the attached Agenda; "

the Honorable Val Verde County Commissioners’ Court convened in
SPECIAL SESSION. The meeting:was ¢alled to order, the following members
being present and constituted a quorum: ‘Efrain V. Valdéz, County Judge,
Presiding; Martin Wardlaw, Commissioner of Precinct No. 1;"Lewis Owens,
Commissioner of, Précinct No. 2; Robert “LeBeau” Nettleton Commissioner of
Precinct No. 3;, Gustavo Flores, Commissioner: of Precinct No. 4; and Generosa
Gracia-Ramon, County Clerk; when the followmg proceeding was had to wit:

3. Pledge of alleglance i
4, Cltlzen’s Comments None Presented

MOTION KEY:
EFRAIN V VALDEZ= EVV
COMM WARDLAW=W
COMM OWENS=0
COMM NETTLETON=N
COMM FLORES=F

QUORUM
_{_COUNTY JUDGE
— Jjudge’s Staff
Judge’s Staff
_l_COMM.PRCT#1
_l COMM.PRCT#2
1 __COMM.PRCT#3

| __COMM.PRCT#4
' ATTENDING
COUNTY STAFF/DEPTS:
.. COUNTY ATTY
____COUNTY ATTY STAFF
___COUNTY ATTY STAFF
____ DISTRICT CLERK
_Ir
___SHERIFF
____ SHERIFF'S STAFF
1 AUDITOR
___ _TREASURER
| PURCHASING
—HR
. _TAXCOLLECTOR
—_RISK MGMT
____FIREDEPT

___ EMERGENCY MGMT
JP#1
JP#2
JP#3
JP #4
OTHER

MOTION KEY: EFRAIN V VALDEZ= EVV; COMM WARDLAW=W: COMM OWENS=0; COMM NETTLETON=N; COMM FLORES=F
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Commissioners Court reserves the right to hear any of the above agenda items that qualify for an
executive session in an executive session by publicly announcing the applicable section number of
the Meetings Act (Chapter 551 of the Texas Government Code that justifies executive session
treatment.

Efrain Valdez, County Judge

5. Discussion and possible action on approval of contract. for Sports Complex with L.P.A. and

authorize County Judge to sign. S
Motion | 2* | Amend Amendmeént/Notes | Accept Ayes Noes | Abst
ORDER Motion to approye conrict for Sports B W,0, N, F,
717-239 | N F Complex with LPA” for $63,000.00 with . | EVV

changes: 1) change” vgnue- to Val Verde e
County: 2) Texas Gov Law — change . '

to Texas Address; 3) Non— appropriations

language; 4) Suspension of agreement

language 5) Limitation of errors &
omissions liability at $50,000.00= change

to match fee at price.of contract and™.

authorize Judge to sign”

----

Commlssmners Court reserves the rlght to hear‘agy of the above agenda items that qualify for an
execut1v&sessmn in an exeeutive session by publlcly announcing the applicable section number of
the Meetmgq Act (Chapter 551 of the Tegas Government Code that justifies executive session
treatment. -

The foregoing, recc;'rd@d in Volume , pages , inclusive, was on this the 20% day
of June A.D. 2017, read'and is hereby APPROVED.

Respectfully submitted,

Efrain V. Valdez, County Judge

Val Verde County, Texas
ATTEST:

GENEROSA GRACIA-RAMON
COUNTY CLERK

MOTION KEY: EFRAIN V VALDEZ= EVV: COMM WARDLAW=W: COMM OWENS=0; COMM NETTLETON=N: COMM FLORES=F
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Key Zika
Messages

TX Department of State Health Services -
Health Service Region 8 Texas Department of State

Health Services

Prevent Zika by avoiding mosquito bites

Remove standing water where
mosquitoes could lay eggs
inside and outside the home.

Mosquitoes that spread
Zika virus bite during
the day and night

Zika can be passed from

a pregnant woman to
her baby.

Promote cleanup days
and ordinances to
control mosquitoes
outside the home.
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Val Verde County Child Welfare Board
173 Wildcat Dr.
Del Rio, TX 78840
(830) 774-5675 X 0
(512) 934-9620@ fax

May 8§, 2017

Dear:

Elva Lomas

Val Verde County Courthouse
100 E. Broadway
Fax: 830-775-9406

Dear Mrs. Lomas:

This letter is to request that the Val Verde County Child Welfare Board be
placed on the next Commissioner’s Court Agenda scheduled for.., ..

Lupita Galindo will submit the following names to fill vacancies presently
on the Val Verde County Child Welfare,

1. Mary Ann Ruiz

Sincerely,

Lupitow Galindo
Chairperson
Val Verde County Child Welfare Board

cclgz
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APPLICATION FOR CHILD WELFARE BOARD - ,’3 774}’

VAL VERDE COUNTY CHILD WELFARE BOARD Wk y'l
173 Wildeat Dr. (o "‘é“'ad.l ‘Q
Del Rio, TX 78840 = L O
830-774-5675 ext. O Ford ;{ a

Date: 517/ aar/
Name f?wz it /au// 4}/2 Date of Birth ‘// 5’5?/4‘/

Last First
Business Phone 3307097085 Home Pronef D) 55 2fcen Proned3-J05 7¥7 3
E-mail address__dw ei 21238 gahop . (ezm
Address J905 Hur /'4 City__i[_ﬂo_ State ﬂ_ Zip jﬁZﬂ?

Are you currently employed? Full/Part- Time

Where? HE Z?Z’J%fm 1 Occupation g" [ ’[2;7’ é How Long?¢,;?0 zr’ﬁ

Will you be able to attend meeting’ sduring the AM or PM? [/}*77

Will you sell Raffle tickets? Yes¥_ or No___

Please list any cxpericnce with children and adolescents, any previous

volunteer experience, any previous applicable work experience and/or

afﬁlxatmns w1 h any commumty orgamzanons e. g churchcs, clubs etc.)
- Y.

__\Z_Jgjf&gmd s it ﬁclgmz £ (2 i ﬁﬁam cheer écﬁéng

deem  Teaon piom fode of Haes

Please list any special skills, training or abilities (including any additional
language you may speal.)

[n my opinion I am physically and emotionally capable of carrying out the
velunteer assignment.

Yes No

Reason for Volunteering: ./ 77‘/ ¢ H"" ¢ G arted T o
.‘Eady ’-"E’ ﬁﬁC/( i ‘//?C’ el e l%al 7‘7

J

r:,;/ “"f
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CONFIDENTIALITY AGREEMENT FOR VOLUNTEERS

VAL VERDE COUNTY
CHILD WELFARE BOARD

Except for certain specified circumstances, Texas Law and
Federal regulations require that all facility records which directly
or indirectly identify a client, a former client or potential of any
Texas Department of Protective and Regulatory Services facility,
shall be kept confidential.

I understand that violation of this confidentiality requirement
can result in immediate dismissal from my duties as a volunteer
at this facility, subject to the discretion of the Director of
Comrmunity Relations.

I agree to conform to all rules and regulations of the
Department and the Facility to the best of my abilty, and to
respect the confidential nature of all case records and my

personal contacts with clients.

e /5

(ngnaArc of Volunteer)
1/27/2017
{Date)
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Commissioners’ Court Agenda Item Cover Memo
June 20, 2017

Agenda Item: Report item — Update on the Val Verde Colonia Self Help Center Program
Prepared By: Robb Stevenson, Equity CDC
Department: Val Verde County Self-Help Center

Informational Progress Report by Equity Community Development Corporation on the Colonia Self-Help
Center Program.

T BACKGROUND"

A

In 1995 the State Legislature established the Colonia Self-Help Center Program. The Program is funded
through a set-aside of Community Development Block Grant (CDBG) funding which is federally-sourced
funding that passes through the State to Texas’ cities and counties from the US Department of Housing and
Urban Development (HUD). The Colonia Self-Help Center Program is administered on the state level by the
Texas Department of Housing and Community Affairs (TDHCA).

The Val Verde County Colonia Self-Help Center is one of seven such centers along the Texas-Mexico border
that exist to provide assistance to the low-income residents of colonias, which are residential subdivisions
generally lacking in infrastructure, standardized housing and basic services. The colonias selected by Val
Verde County to be served by the most current funding award are Cienegas Terrace, Val Verde Park Estates 1
& 2, Escondido Estates, the Town of Comstock and Lake View Addition.

The Self-Help Center provides resources and technical assistance in a variety of ways to promote safe and
secure housing, community development, public service and education. Key services include: self-help home
repair, housing rehabilitation, reconstruction and new construction; solid waste removal; construction skills
training; technology training; and tool lending libraries to promote self-help construction methodologies.

.. 77~ PROGRESSUPDATE.

]

The purpose of this agenda item is to provide updates on the status of the Program and the progress towards
meeting the performance benchmarks included in the contract between the County and TDHCA as well as to
provide the opportunity to answer questions and receive feedback from Commissioners’ Court.

Equity CDC has met the first 3 performance benchmarks in the current contract, earning the County an
additional $300,000 above the base award on the next contract. We anticipate meeting the fourth benchmark
in July of 2017, which will earn an additional $100,000. In order to earn the final $100,000 available, the
County is required to submit a new application upon meeting the 90% Expenditure Threshold, or 3 months
prior to the end of the contract period, whichever comes first — resulting in a maximum $1 million dollar award
to the County. Therefore, we would like to elicit feedback from Commissioners’ Court to develop the new
application to coincide with meeting the final benchmark of the current contract.

Please find attached a draft Performance Statement and Budget. We would specifically appreciate feedback
on the proposed activities and the 5 colonias to be included in the contract. Unfortunately, SHC Program
Rules have become less flexible since the last application in terms of the 5 colonias to be selected for inclusion
by Commissioners’ Court. The number of colonias has remained the same; however, the “name” of the
colonia area is no longer the defining factor. The “M-number,” the unique identification number assigned by
the Texas Water Development Board, is now the determining factor and there can only be 5 M-numbers in the
new SHC award. The plan is to provide information, answer any questions, and receive guidance from
Commissioners’ Court at this meeting and return next meeting to finalize/authorize the application submission.
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Commissioners’' Court Agenda Item Cover Memo
June 20, 2017

Agenda Item: Report ltem — Update on the Val Verde Colonia Self Help Center Program
Prepared By: Robb Stevenson, Equity CDC
Department: Val Verde County Self-Help Center

oo AGENDA.CAPTION & it

Informational Progress Report by Equity Community Development Corporation on the Colonia Self-Help
Center Program.

In 1895 the State Legislature established the Colonia Self-Help Center Program. The Program is funded
through a set-aside of Community Development Block Grant (CDBG) funding which is federally-sourced
funding that passes through the State to Texas’ cities and counties from the US Department of Housing and
Urban Development (HUD). The Coionia Self-Help Center Program is administered on the state level by the
Texas Department of Housing and Community Affairs (TDHCA).

The Val Verde County Colonia Self-Help Center is one of seven such centers along the Texas-Mexico border
that exist to provide assistance to the low-income residents of colonias, which are residential subdivisions
generally lacking in infrastructure, standardized housing and basic services. The colonias selected by Val
Verde County to be served by the most current funding award are Cienegas Terrace, Val Verde Park Estates 1
& 2, Escondido Estates, the Town of Comstock and Lake View Addition.

The Self-Help Center provides resources and fechnical assistance in a variety of ways to promote safe and
secure housing, community development, public service and education. Key services inciude: seif-help home
repair, housing rehabilitation, reconstruction and new construction; solid waste removal; construction skills
training; technology training; and tool lending libraries to promote self-help construction methodologies.

o w . PROGRESS UPDATE /v - e

A th I e s T S |
S SR A g e

The purpose of this agenda item is to provide updates on the status of the Program and the progress towards
meeting the performance benchmarks included in the contract between the County and TDHCA as well as fo
provide the opportunity to answer questions and receive feedback from Commissioners’ Court.

Equity CDC has met the first 3 performance benchmarks in the current contract, earning the County an
additional $300,000 above the base award on the next contract. We anticipate meeting the fourth benchmark
in July of 2017, which will earn an additional $100,000. In order to earn the final $100,000 available, the
County is required to submit a new application upon meeting the 90% Expenditure Threshold, or 3 months
prior to the end of the contract period, whichever comes first — resulting in a maximum $1 million dollar award
to the County. Therefore, we would like to elicit feedback from Commissioners’ Court to develop the new
application to coincide with meeting the final benchmark of the current contract.

Please find attached a draft Performance Statement and Budget. We would specifically appreciate feedback
on the proposed activities and the 5 colonias to be included in the contract. Unfortunately, SHC Program
Ruies have become less flexible since the last application in terms of the 5 colonias to be selected for inclusion
by Commissioners' Court. The number of colonias has remained the same; however, the “name” of the
colonia area is no longer the defining factor. The “M-number,” the unique identification number assigned by
the Texas Water Development Board, is now the determining factor and there can only be 5 M-numbers in the
new SHC award. The plan is to provide information, answer any questions, and receive guidance from
Commissioners’ Court at this meeting and retum next meeting to finalize/authorize the application submission.
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EXHIBIT A
PERFORMANCE STATEMENT
COLONIA SELF-HELP CENTER CONTRACT NO.

VAL VERDE COUNTY

Contractor shall carry out the following activities in the Val Verde County Colonia Self-Help Center
target area colonias of Escondido Estate (M2330017), Val Verde Park and #2 (M2330012 &
M2330013), Town of Comstock (M2330011), Cienegas Terrace (M2330003) and Lake View
Addition (M2330004) as identified in its 2014 Celonia SHC Program Proposal. The persons to
benefit from the activities described in this Performance Statement must be receiving service or a
benefit from the use of the new or improved facilities and activities for the.contract obligations to be
fulfilled. The Contractor shall ensure that the amount of funds expended for'each activity described
does not exceed the amount specified for such activity in Exhibit B Budget The total number of
beneficiaries to be targeted will be five thousand three hundred nlnety one (5,391) persons of
which five thousand three hundred ninety one (5,391) or one hundred peroent (100%) are of low to
moederate income. .

15. Public Services ]

Solid Waste Removal

as colonia lot clean-up campaigns, the removai"b'f Junk vehlcles and large item trash pick-up as
needed at an average cost of two thousand dollars ($2 000)- per activity. An average of twenty
thousand pounds (20,000 Ibs.) will be collected per, ac’uwty and all activities will include the proper
disposal of all solid waste for the resndents of the Val Verde' County Colonia Self-Help Center targst
area. e :

These activities shalr benef t ﬁve,thousand three hundred ninety one (5,391) persons, of

which five thousand three hundred mnety one (5 391) persons or one hundred percent (100%) are
of low to moderate i |ncome<j;z.. :

Title Related Serwces '
Contractor, shall conduct a rfinimum of five (5) Title Related Services to regularize

Contracts for Deed, clouded tttles property transfers, intestate estates, and other title ownership
matters. .

These activities 's_h'e/li benefit five (5) persons, of which five (5) persons or one hundred
percent (100%) are of low to moderate income.

Tool Library

The tool lending library is an area-wide public service activity and the contractor shall
operate one (1) tool lending library the duration of the contract period, maintain and purchase tools
as necessary to provide tools for home construction and improvements for the benefit of colonia
residents who are building or repairing their residence or installing necessary residential
infrastructure.

The Val Verde Colonia Self-Help Center will complete a minimum of four hundred (400)
tool checkouts within the targeted colonias. The tool library resources will be prioritized for the
residents of the Val Verde County Colonia SHC target area.

These activities shall benefit four hundred (400) persons, of which four hundred (400)
persons or one hundred percent (100%) are of low to moderate income,

Page 1 0of2
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Technology Access

Contractor shall provide colonia residents access to computers and the internet. A
minimum of four hundred (400) visits by cclonia residents shall be accomplished. Access to
technology shall be prioritized in the Val Verde County Colonia Self-Help Center target area.

These activities shall benefit four hundred (400) persons, of which four hundred (400)
persons or one hundred percent (100%) are of low to moderate income.

Homeowership Classes

Contractor shall conduct fifteen (15) homeownership classes/workshops to educate
individuals and families on their rights and responsibilities as homeowners inciuding, but not limited
to, consumer education, home maintenance, will and estate planning, financial fitness,
understanding credit and insurance, and predatory lending. Classes may be conducted on-line or
in person.

These activities shall benefit fifty (50) persons, of which fifty (50) ‘Persons or one hundred
percent (100%) are of low to moderate income, :
Model Home Plans g p
Contractor shall develop model home plans to meet. current Texas erartment of Housing

and Community Affairs standards, including energy effi C|ency requwements

These activities shall benefit ten {10) persons, of whlch ten (10) persons or one hundred
percent (100%) are of low to moderate income.

17. Residential Rehabilitation p

B ,‘\;!”‘\-’.;,_‘nv R
Contractor shall assist nineteen (19) homegowners;within the Val Verde County Colonia
SHC service area through resmdentlal rehabllltatlon at an average cost of thirty thousand dollars
($30,000). , : i
1 \
These activities shall Jbenefit! sixty-eight . (68) persons, of which sixty-eight (68) or one
hundred percent (100%) are of Iow to ‘moderate income.

15b. Not Feasible for Rehabllitatlon (Reconstructlon)

Contractor shail conduct four (4) reconstructions of housing units for residents of the Val
Verde County Co%on_'na Self~HeIp Center service area at an average- cost of forty-five thousand
dollars ($45,000) “f} :

These éb}ivities shali benefit fifteen {15) persons, of which fifteen (15) or one
hundred percent (100%) are of low to moderate income.

13._Administration, Planning and Management, and;
32. General Administration

Contractor shall ensure the amount of funds expended for all eligible project-
related administration activities that are intended to be charged to the contract, including the
required annual program compliance and fiscal audit costs, do not exceed the amount specified for
administration in amounts as noted in Exhibit B Budget.

Page 2 of 2
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VAL VERDE COUNTY

CONTRACT NO.
EXHIBIT B
CONTRACT OTHER
LINE CATEGORIES FUNDS FUNDS TOTAL
1 Acquisition, Disposition
2 Clearance
3 Center/Facility
4 Public Facilities (use 4a, 4b, or 4c)
4a _ |Water
4b  |Sewer
4¢__ |Flood and Drainage Facilities
5 Street/Bridges
6 Other Public Facilities
Public Service (Limited to 10% of
7 Reguest) $ 100,000 | § -1%$ 100,000
8 Reilocation
9 Rehabilitation {use 9a or 9b)
9a__|Residential Rehabilitation 3 570,000 $ -1$ 570,000
Sb_|Commercial Rehabilitation
10 |Public Housing Modarnization
11 Removal of Architectural Barriers
12 |Ptanning Only
Administration, Planning and
13 [Management $ 750001 % - $ 75,000
Economic Development (use 14a,
14 |14b or 14c)
14a_|Assistance to Non-Profit
14b |Assistance to For-profit Entities
Micro enterprises or Small
14c_|Business
New Construction (use 15a, 15b,
15 |or 15¢c)
15a |Last Resort
15b |Not feasible for Rehabilitation $ 180,000 | $ -1% 180,000
15¢c {Other 105 (a) 15
16 |Unspecified Activities
17 |Homeownership Assistance
32 |General Administration [ 750001% - E 75,000
Totals $ 1,000,000 $ 1,000,000




| BUDGET | BREAKDOWN
13{Administration, Planning and Management $75,000
15| Public Services $100,000

Solid Waste Removal $32,000

Title-related Services $10,000

Tool Lending Library $44,000

Technology Access $10,000

Homeownership Classes $2,000

Model Home Plans $2,000

Total $100,000
i5b|Not Feasible for Rehabilitation (Reconstruction) $180,000
17 |Residential Rehabilitation $570,000
32|General Administration $75,000
TOTALS [ $1,000,000
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LINEBARGER GOGGAN BLAIR & SAMPSON, LLP
ATTORNEYS AT LAW
TRAVIS PARK BUILDING
711 NAVARRO, SUITE 300
SAN ANTONIO, TEXAS 78205

(800) 876-6144
(210) 2256763
FAX (210) 225-6410

June 9, 2017

Val Verde County, San Felipe Del Rio
Consolidated ISD and City of Del Rio

RE: Bid on property held in trust by Val Verde County, In Trust
Cause No. 31788 Val Verde County, et al vs. Hiram L. Valdez
Account No. 30649 (6150-0050-0050) S-3-P N/2 BLOCK S LOT 5

Dear Commissioners and Councilmen:

Our firm is in receipt of a bid request on the resale properties listed below:

31788

Val Verde County, et al vs. Hiram L. Valdez

Tract: Lot 5 North Half of Block 5 Section 3 Division P

2017 Appraised Value: $12,730.00

Adjudged Value: $15,290.00

Minimum Bid: $8,217.60

Struck off to Val Verde County, In Trust at a tax sale on July 5, 2016

Bidder: Val Verde County

Amount of Bid: $1.00 (requests waiver of all taxes, most costs, fees, City lot lien fees (if pending) and
post judgment taxes)

Total Fees: Court Costs $1,123.00; Recording Fees $34.00; Advertising Sale $130.00; Property Market
Costs $50.00, Postage $14.00 and Sheriffs fees: $234.66.

Total due at the time of judgment (Februnary 15, 2013):

Val Verde County: $1,635.25; San Felipe Del Rio Consolidated Independent School District $3,317.27;
and City of Del Rio: $1,550.27.

Per Section 34.02 of the Texas Property Tax Code, all costs must be paid first; the remaining amount will

be applied to the taxes, penalty and interest.

Please let me know whether this bid is approved. Your continued assistance is greatly appreciated. If you

have questions, please feel free to call me at 1-800-876-6144,

ER'ng

Sincerely,

£ _Zr

Ronald E. Rocha
Partner
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Onthisthe 70 day of Tuy\{, ,AD, 2 OC171_, came
to be considered a request that this Court enter an Order approving the private
resale, pursuant to §34.05(i) of the Texas Property Tax Code, of certain real
property previously struck off to Val Verde County pursuant to §34.01(c) of the
Texas Property Tax Code for delinquent ad valorem taxes. Upon motion duly
made, the Court authorized the private resale and conveyance of title to Val Verde
County per §34.05(1) of the Texas Property Tax Code for the Bid Amount of $1.00
for a tax foreclosed property struck off in trust to Val Verde County, Trustee, this
property is known as:

LOT 5 NORTH HALF OF BLOCK 5 SECTION 3 DIVISION "P" ADDITION TO
THE CITY OF DEL RIO TEXAS ACCORDING TO THE DEED RECORDED IN
VOLUME 719 PAGE 878 OF THE DEED RECORDS OF VAL VERDE
COUNTY TEXAS; ACCOUNT NO. 30649 (6150-0050-0050) Cause No. 31788.

THEREFORE, BE IT ORDERED that Val Verde County, after review of the information
provided authorizes the conveyance of Title to Val Verde County $1.00 (and waiver of
all taxes, most costs, fees, City lot lien fees (if pending) and post judgment taxes.

Itis so ORDERED this___ (0™  dayof Yune LAD. 2011

/%ﬂw M .
SEFRAIN VALDEZ
County Judge

MARTIN WARDLAW LEWIS G. OWENS
Commissioner Precinct No.1 Commissioner Precinct No.2

"‘.
3
§

v ‘ —f”’—':?'wf-"'-
= r"-"x\ o — < -+
Vs el

ROBERT BEAU NETTLETON GUSTAVO FLORES
Commissioner Precinct No.3 Commissioner Precinct No.4
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ValVerde CAD Map Search

This product is for informational purposes only and may not have been prepared for or be suitable for legal, engineering, or surveying purposes. It does not represent an on-
the-ground survey and represents only the approximate relative location of property boundarles. The VafVerde Gounty Appraisal District expressly disclaims any and all liability
in connection herewith.
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PURCHASE PRICE:

$90.31/sq. ft.

LEASE PRICE:
$1.15/sq. ft.

Building/Property @
307 E. 10* Street
7,917 sq. ft.

$715,000.00

$9,104.55 per month
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H2 ¢
Court Approved

3 .)3-2011
RAO/ AL 20101-19 Colonia
Qandvaetion Funst dpplication

Val Verde County
Selection Review Committee Appointment
The following persons have been appointed to:

¢ determine the criteria to select administration and engineering service providers;

s review and rate qualifications and proposals from administration service providers
and engineering service providers.

Name Title/Office/Position
JM{‘I( Zn[M-M \/Qu*?%/ Cnqu .‘anq «
(’alv( fgsf'(_ Qumey Esser & Covnpr—y”

3/9044‘ W(‘LS @C{I;L Jl’ /’MMé %”0{4'51-:3 A‘%—

Appointedbw,ZLMéMé ﬂw/'ﬁm-ﬂ‘y pater_3=1>-2017
C)oaﬂxﬂ
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THIS AGREEMENT CONTAINS INDEMNITY AND LIMITATION OF LIABILITY PROVISIONS
WHICH AFFECT YOUR LEGAL RIGHTS. READ CAREFULLY.

MONITORING AGREEMENT

This Agreement dated 6/20/2017, is between____Sentry Security Service (“Company”),
and (Name)_ Val Verde County 63™ Judicial District (*“Customer”),

(Address) 100 Broadway_(City) Del Rio (State) _TX (Zip) 78840 (ACCT #) C411

MONITORING SERVICES PROVIDED
Indicated by “y” or “n” in applicable space

(x) BURGLAR ( )FIRE (X) HOLDUP/PANIC SILENT / AUDIBLE ( ) DURESS SILENT
( ) OPEN/CLOSE supervised/unsupervised ( X ) MONITORED ( ) MEDICAL

() REMOTE CAMERA VIEW

() CELLULAR TRANSMISSION ( ) INTERNET (TCP/IP or other)
N OTHER: INTERACTIVE

BILLING PERIOD (X) MONTHLY ( ) ANNUALLY () OTHER

L. MONITORING CF SECURITY SYSTEM. For a monitoring charge of $_30.00 per billing period,
payable in advance on the first day of each billing period with applicable sales tax, Company agrees without
warranty to make a commercially reasonable effort to connect Customer to 24-hour remote monitoring of the
security equipment by Company or its monitoring subcontractor for the term of this Agreement. Monitoring
charges for any partial billing period shall be prorated. The monitoring charge is in addition to any fees,
equipment charges, lease charges and/or service charges owed.

2.

Tnitial & Company has explained to Customer the limitations of monitoring utilizing only standard
telephone lines, cellular lines and/or internet TCP/IP. Given such disclosure, the selection of the services
shown in the monitoring services provided block above represents a conscious choice of level of
monitoring security desired.

Customer has been provided a Customer Emergency Information Schedule. It and the Terms and
Monitoring Procedures are attached as Exhibit(s)_1 and made a part of this agreement.

3 LIMITATION OF LIABILITY. Customer understands that alarm monitoring is available from other
companies, and agrees that Company and Customer do not have a disparity of bargaining power. Company
would not offer its Monitoring Services at the price provided herein without the limitation of liability of this
paragraph, Company assumes no liability or responsibility for interruptions in monitoring, including, without
limitation, interruptions caused by failure of Customers telephone equipment, transmission equipment or the
telephone numbers Company is authorized to call. Company does not promise or guarantee that the police or
fire departments or any private alarm response services or others notified by Company or it monitoring
subcontractor will respond to security monitoring calls, now or in the future, Company makes no representations
or warranties regarding the Monitoring Services of the Detection Systems installed. Company disclaims all
implied warranties, including any warranty of merchantability or fitness for a particular purpose. Company
cannot assure that the Monitoring Services provided will avert or prevent occurrences, or the consequences of
them that remote Monitoring is purchased to detect, or that the Monitoring is in all respects fail safe, cannot be
comprised or circumvented, or that in all cases the Monitoring Services or Detection Systems will prevent any
loss by burglary, hold-up, fire or otherwise, or that Monitoring Services or Detention System will in all cases
provide the protection for which it is installed or intended. Customer understands that COMPANY IS
NOT AN INSURER, and that (i) insurance, if desired, must be obtained by Customer, and (ii) that the charges
payable to Company under this Agreement are based on the cost of monitoring service, and are not based on the
value of Customer’s premises or property, or the property of others located at the premises. Customer agrees
that the maximum liability of Company, an assignee, or any monitoring subcontractor, with respect tc¢ the

1
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THIS AGREEMENT CONTAINS INDEMNITY AND LIMITATION OF LIABILITY PROVISIONS
WHICH AFFECT YOUR LEGAL RIGHTS. READ CAREFULLY.

MONITORING AGREEMENT

This Agreement dated 6/20/2017, is between___Sentry Security Service (“Company™),
and (Name) Val Verde County Courthouse (*“Customer”),

(Address) 400 Pecan_(City) Del Rio (State) _TX_ (Zip) 78840 (ACCT #) C410

MONITORING SERVICES PROVIDED
Indicated by “y” or “n” in applicable space

(x) BURGLAR ( )FIRE (X) HOLDUP/PANIC SILENT / AUDIBLE ( ) DURESS SILENT
( ) OPEN/CLOSE supervisedunsupervised (X ) MONITORED ( ) MEDICAL

() REMOTE CAMERA VIEW

() CELLULAR TRANSMISSION ( ) INTERNET (TCP/IP or other)
() OTHER: INTERACTIVE

BILLING PERIOD (X ) MONTHLY () ANNUALILY () OTHER

1. MONITORING OF SECURITY SYSTEM. For a monitoring charge of $_30.00 per billing period,
payable in advance on the first day of each billing period with applicable sales tax, Company agrees without
warranty to make a commercially reasonable effort to connect Customer to 24-hour remote monitoring of the
security equipment by Company or its monitoring subcontractor for the term of this Agreement. Monitoring
charges for any partial billing period shall be prorated. The monitoring charge is in addition to any fees,
equipment charges, lease charges and/or service charges owed.

2.

Initial <> Company has explained to Customer the limitations of monitoring utilizing only standard
telephone lines, cellular lines and/or internet TCP/IP. Given such disclosure, the selection of the services
shown in the monitoring services provided block above represents a comscious choice of level of
monitoring security desired.

Customer has been provided a Customer Emergency Information Schedule. It and the Terms and
Monitoring Procedures are attached as Exhibit(s)_1  and made a part of this agreement.

3. LIMITATION OF LIABILITY. Customer understands that alarm monitoring is available from other
companies, and agrees that Company and Customer do not have a disparity of bargaining power. Company
would not offer its Monitoring Services at the price provided herein without the limitation of liability of this
paragraph. Company assumes no liability or responsibility for interruptions in monitoring, including, without
limitation, interruptions caused by failure of Customers telephone equipment, transmission equipment or the
telephone numbers Company is authorized to call. Company does not promise or guarantee that the police or
fire departments or any private alarm response services or others notified by Company or it monitoring
subcontractor will respond to security monitoring calls, now or in the future. Company makes no representations
or warranties regarding the Monitoring Services of the Detection Systems installed. Company disclaims all
implied warranties, including any warranty of merchantability or fitness for a particular purpose. Company
cannot assure that the Monitoring Services provided will avert or prevent occurrences, or the consequences of
them that remote Monitoring is purchased to detect, or that the Monitoring is in all respects fail safe, cannot be
comprised or circumvented, or that in all cases the Monitoring Services or Detection Systems will prevent any
loss by burglary, hold-up, fire or otherwise, or that Monitoring Services or Detention System will in all cases
provide the protection for which it is installed or intended. Customer understands that COMPANY IS
NOT AN INSURER, and that (i) insurance, if desired, must be obtained by Customer, and (ii) that the charges
payable to Company under this Agreement are based on the cost of monitoring service, and are not based on the
value of Customer’s premises or property, or the property of others located at the premises. Customer agrees
that the maximum liability of Company, an assignee, or any monitoring subcontractor, witk respect to the

1
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THIS AGREEMENT CONTAINS INDEMNITY AND LIMITATION OF LIABILITY PROVISIONS
WHICH AFFECT YOUR LEGAL RIGHTS. READ CAREFULLY.

MONITORING AGREEMENT

This Agreement dated 6/20/2017, is between___Sentry Security Service (“Company™),
and (Name) Val Verde County Courthouse (“Customer’”),

(Address) 400 Pecan_(City) Del Rio (State) _TX_ (Zip) 78840 (ACCT #) 1748

MONITORING SERVICES PROVIDED
Indicated by “y” or “n” in applicable space

() BURGLAR (X)FIRE () HOLDUP/PANIC SILENT / AUDIBLE ( ) DURESS SILENT
( ) OPEN/CLOSE supervised/unsupervised ( X) MONITORED ( ) MEDICAL

() REMOTE CAMERA VIEW

() CELLULAR TRANSMISSION ( ) INTERNET (TCP/IP or other)
N OTHER: INTERACTIVE

BILLING PERIOD { X) MONTHLY () ANNUALLY () OTHER

1. MONITORING OF SECURITY SYSTEM. For a monitoring charge of $_40.00 per billing period,
payable in advance on the first day of each billing period with applicable sales tax, Company agrees without
warranty to make a commercially reasonable effort to connect Customer to 24-hour remote monitoring of the
security equipment by Company or its monitoring subcontractor for the term of this Agreement. Monitoring
charges for any partial billing period shall be prorated. The monitoring charge is in addition to any fees,
equipment charges, lease charges and/or service charges owed.

2.

Tuitial & Company has explained to Customer the limitations of monitoring utilizing only standard
telephone lines, cellular lines and/or internet TCP/IP. Given such disclosure, the selection of the services
shown in the monitoring services provided block above represents a conscious choice of level of
monitoring security desired.

Customer has been provided a Customer Emergency Information Schedule. It and the Terms and
Monitoring Procedures are attached as Exhibit(s)_ 1 _ and made a part of this agreement.

3. LIMITATION OF LIABILITY. Customer understands that alarm monitoring is available from other
companies, and agrees that Company and Customer do not have a disparity of bargaining power. Company
would not offer its Monitoring Services at the price provided herein without the limitation of liability of this
paragraph. Company assumes no liability or responsibility for interruptions in monitoring, including, without
limitation, interruptions caused by failure of Customers telephone equipment, transmission equipment or the
telephone numbers Company is authorized to call. Company does not promise or guarantee that the police or
fire departments or any private alarm response services or others notified by Company or it monitoring
subcontractor will respond to security monitoring calls, now or in the future. Company makes no representations
or warranties regarding the Monitoring Services of the Detection Systems installed. Company disclaims all
implied warranties, including any warranty of merchantability or fitness for a particular purpose. Company
cannot assure that the Monitoring Services provided will avert or prevent occurrences, or the consequences of
them that remote Monitoring is purchased to detect, or that the Monitoring is in all respects fail safe, cannot be
comprised or circumvented, or that in all cases the Monitoring Services or Detection Systems will prevent any
loss by burglary, hold-up, fire or otherwise, or that Monitoring Services or Detention System will in alt cases
provide the protection for which it is installed or intended. Customer understands that COMPANY IS
NOT AN INSURER, and that (i) insurance, if desired, must be obtained by Customer, and (ii) that the charges
payable to Company under this Agreement are based on the cost of monitoring service, and are not based on the
value of Customer’s premises or property, or the property of others located at the premises. Customer agrees
that the maximum liability of Company, an assignee, or any monitoring subcontractor, with respect to the

1
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THIS AGREEMENT CONTAINS INDEMNITY AND LIMITATION OF LIABILITY PROVISIONS
WHICH AFFECT YOUR LEGAL RIGHTS. READ CAREFULLY.

MONITORING AGREEMENT

This Agreement dated 06/02/20, is between___Sentry Security Service (“Company™),
and (Name) VAL VERDE COUNTY DISTRICT ATTORNEY (“Customer™),

(Address) _ 209 ELOSOYA (City) DEL RIO (State) TX (Zip) _78840 (ACCT #) C39%

MONITORING SERVICES PROVIDED
Indicated by “y” or “n” in applicable space

(X) BURGLAR () FIRE (X) HOLDUP/PANIC SILENT / AUDIBLE ( ) DURESS SILENT
() OPEN/CLOSE supervised/unsupervised (X) MONITORED ( ) MEDICAL

(0 REMOTE CAMERA VIEW

() CELLULAR TRANSMISSION ( ) INTERNET (TCP/IP or other)
(Y OTHER: INTERACTIVE

BILLING PERIOD ( X) MONTHLY () ANNUALLY () OTHER

1. MONITORING OF SECURITY SYSTEM. For a monitoring charge of $ 30 per billing period, payable
in advance on the first day of each billing period with applicable sales tax, Company agrees without
warranty to make a commercially reasonable effort to connect Customer to 24-hour remote monitoring of the
security equipment by Company or its menitoring subcontractor for the term of this Agreement. Monitoring
charges for any partial billing period shall be prorated. The monitoring charge is in addition to any fees,
equipment charges, lease charges and/or service charges owed.

2.

Initial & Company has explained to Customer the limitations of monitoring utilizing only standard
telephone lines, cellular lines and/or internet TCP/IP. Given such disclosure, the selection of the services
shown in the monitoring services provided block above represents a conscious choice of level of
monitoring security desired.

Customer has been provided a Customer Emergency Information Schedule. It and the Terms and
Monitoring Procedures are attached as Exhibit(s)_1 and made a part of this agreement.

3. LIMITATION OF LIABILITY. Customer understands that alarm monitoring is available from other
companies, and agrees that Company and Customer do not have a disparity of bargaining power. Company
would not offer its Monitoring Services at the price provided herein without the limitation of liability of this
paragraph. Company assumes no liability or responsibility for interruptions in monitoring, including, without
limitation, interruptions caused by failure of Customers telephone equipment, transmission equipment or the
telephone numbers Company is authorized to call. Company does not promise or guarantee that the police or
fire departments or any private alarm response services or others notified by Company or its monitoring
subcontractor will respond to security monitoring calls, now or in the future. Company makes no representations
or warranties regarding the Monitoring Services of the Detection Systems installed. Company disclaims all
implied warranties, including any warranty of merchantability or fitness for a particular purpose. Company
cannot assure that the Monitoring Services provided will avert or prevent occurrences, or the consequences of
them that remote Monitoring is purchased to detect, or that the Monitoring is in all respects fail safe, cannot be
comprised or circumvented, or that in all cases the Monitoring Services or Detection Systems will prevent any
loss by burglary, hold-up, fire or otherwise, or that Monitoring Services or Detention System will in all cases
provide the protection for which it is installed or intended. Customer understands that COMPANY IS
NOT AN INSURER, and that (i) insurance, if desired, must be obtained by Customer, and (ii) that the charges
payable to Company under this Agreement are based on the cost of monitoring service, and are not based on the
value of Customer’s premises or property, or the property of others located at the premises. Customer agrees
that the maximum liability of Company, an assignee, or any monitoring subcontractor, with respect to the

1
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Biils to be present in Court june 20, 2017
P.Q. issue Date

Vendor Department Invoice # Amount | PO## | Invoice Date | Purchase Order Date
DS Water JP2 T171383726008] § 23.78 | 50597 5/18/2017 5/31/2017
Ferguson Waterworks Precinct 1 870627 $ 167.95 | 50477 5/5/2017 5/15/2017
Houston Dobbins County Agent 5/16/2017 $ 70.85 50629 5/16/2017 6/1/2017
Zachry Publications County ludge 1202751 $ 13.00 |50161 4/7/2017 4/18/2017

No P.O.

Vendor Department Invoice # Amount Invoice Date No PO
Card Service Center Sheriff 0419-15 $ 67.65 5/11/2017 No PO
Sentry Security Library 176813 $ 4350 5/3/2017 No PO
Sentry Security Library 178144 $ 4350 6/1/2017 No PO
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June 7, 2017

Rogeilio R. Musquiz, Jr., Purchasing Agent
Val Verde County

Purchasing Department

400 Pecan Street, 3" Floor

Del Rio, TX 78840

Re:  Proposal for Additional Services — LAFB West Gate DCC Project
BMB Job No. P-3128

Dear Mr. Musquiz:

Bain Medina Bain, Inc. (BMB) is pleased to submit this proposal to provide additional
services to revise grading plan multiple times and prepare a bull rock plan for the unsuitable
subgrade for the West Gate DCC Facility at Laughlin Air Force Base.

The total lump sum fee for the above scope of services is $7,992.00.

Services perfarmed will be in a manner consistent with that level of care and skill ordinarily
exercised by members of the engineering profession currently practicing under similar
conditions. No other warranty, expressed or impiied, is made.

Sincerely,

4£05

Carl Bain, P.E. | Vice-President

Bain Medina Bain, Inc.

Engineers & Survayors

HUB, SBE, WBE, T»DOT Pre-Ceartified Firm
T3PE Registersd Firm Number; F-1712
TEFLS Registarad Fum Numbar: 10220000

chein@bmbi.com 9{5

WAPROPOSALS\2016\P-3128 Lavghlin AFB Wast Gats DCC (Val Verde Coty AADTTYL SVCS - June 2017_Revise Grading Plen Multiols Times\PROP_Val Verde Cnty_Laughtin AFE
DL _Addd $ves_06.07.17 decx ’

7073 San Padro Avenue s  San Antonig, TX 78216 e Office 210.494,.7223 « Fax 210.490.5120 » www.bmbi.com
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City of Del Rio

Englnesring Design Estimate Prepared Date: June 7, 2