July 24,2017 Budget Workshop Special Session Commissioner’s Court 1

MOTION KEY:
EFRAIN V VALDEZ= EW
COMM WARDLAW=W
COMM OWENS=0

COMM NETTLETOI
VAL VERDE COMMISSIONER’S COURT e e el

BUDGET WORKSHOP SPECIAL TERM, A.D. 2017 QUORUM

V___ COUNTY JUDGE

1. CALL TO ORDER. __EP___ Judge’s Staff
2. DETERMINATION THAT A QUORUM IS PRESENT: __N/A__ Judge’s Staff
v COMM. PRCT# 1

BE IT REMEMBERED that on this the 24™ day of July A.D. 2017

: A : V__COMM, PRCT# 2
at 9:00 o’clock A.M., after due notice was given by posting of the

attached Agenda; the Honorable Val Verde County Commissioners’ ORI PRCTRS
Court convened in BUDGET WORKSHOP, SPECIAL SESSION. —V___COMM, PRCTH 4
The meeting was called to order, the followir:ig members bzing ATTENDING
present and constituted a quorum: Efrain V. Valdez, County Judge, .
Presiding; Martin Wardlaw, Commissioner of Precinct No. 1; Lewis COUNTY STAFE/DEPYS:
Owens, Commissioner of Precinct No. 2; Robert “LeBeau™ Nettleton; V___ COUNTYATTY
Commissioner of Precinct No. 3; Gustavo Flores, Commissioner of SH COUNTYATTY STAEF
Precinct No. 4; and Generosa Gracia-Ramon, County Clerk; when the P -
following proceeding was had to wit: =l
3. The Court recited the Pledge of Allegiance to the Flag. — —_DISTRICT CLERK
NOTICE IS HEREBY GIVEN TO THE PUBLIC THAT THE —V__SHERIFF
FOLLOWING ITEMS WILL BE DISCUSSED AND POSSIBLE ACTION __DG__SHERIFF'S STAFF
MAY BE TAKEN BY THE VAL VERDE COUNTY COMMISSTIONERS v AUDITOR
COURT: V___TREASURER
Efrain Valdez, County Judge V__PURCHASING
HR
4. Discussion and possible action on Budget Workshop for Fiscal RO
Year 2017-2018. Presentations: -
RISK MGMT
Sheriff Joe Frank Martinez: FIRE DEPT
2equesting 6 pc;sitions: 7 currently paid by GEO/National Park/FITA; current manpower-71, EMERGENCY MGMT
oun €en
Ameson Wild Life Department (wild life damage control), VVCC $25,000 for 3 full time 1P #1
employees. Requesting increase of $18,000 a year. p#2

Treasurer Aaron Rodriguez

Treasurer requesting $14,025.00 to make P/T to F/T Deputy II (current half time to full time)
Risk Management Roger Cerny PHa
Requesting 1 new full-time employee with a base pay of $24,000 and 1 vehicle and OTHER
Pipeline National Policy.

JP#3
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July 24,2017 Budget Workshop Special Session Commissioner’s Court

5. Discussion and possible action on the proposed TAC Health & Employee Benefits Pool renewal

packet for Plan Year 2018.

ORDER | Motion | 2™ | Amend | Amendment/Notes Accept | Ayes Noes | Abst
#17-307 | N O Motion to accept, renew O,N,F,R,
and keep the same plan and EW
and incur the increase.

Ana Markowski Smith, County Attorney

6. Discussion and possible action regarding approving a temporary staff attorney to be paid out of

previously approved funds.
ORDER Motion | 2™ | Amend | Amendment/Notes Accept Ayes Noes | Abst
#17-308 | O F Motion to approve as presented O,N,F,R,
EVV

7. Discussion and possible action regarding the appointment of Amanda Riojas as a temporary
staff attorney to be paid out of previously approved funds.

ORDER | Motion | 2" | Amend | Amendment/Notes A | Ayes Noes | Abst
#17-309 (O w Motion to approve as presented. O, N, F, R, EW
8. Discussion and possible action authorizing Rogelio Musquiz, Jr., Purchasing Agent, to purchase

six computers for the office of the county attorney. The computers will be purchased with
funds from Capital Outlay, the County Attorney’s Collection Account and the County
Attorney’s Pre-Trial Diversion fund.

ORDER | Motion | 2" | Amend | Amendment/Notes Accept | Ayes Noes | Abst
#17-310 | O F Motion to approve to be O,N,F,R,
paid with $4,000 from EVV

capital outlay, $1,000 from

Collection Account and

$1,000 from Pre-Trial

Diversion fund.

Matthew Weingardt, County Auditor
9. Discussion and possible action to pay District Attorney’s Operating Expenses out of cycle for

Fiscal Year end 2017.
ORDER | Motion | 2" [ Amend | Amendment/Notes Accept | Ayes Noes | Abst
#17-311 | N (0] Motion to approve only O,N, F,R,
those presented. EVV
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July 24, 2017 Budget Workshop Special Session Commissioner’s Court 3

Commissioners Court reserves the right to hear any of the above agenda items that qualify
for an executive session in an executive session by publicly announcing the applicable section

number of the Open Meetings Act (Chapter 551 of the Texas Government Code) that justifies
executive session treatment.

Ana Markowski Smith, County Attorney

10. Ana Markowski Smith, County Attorney, requesting Executive Session pursuant to Texas
Government Code §551.071(2), consultation which is governed by the attorney/client privilege
and possible action in open session thereafter.

Executive Session items that may result in action in open session thereafter:

EXECUTIVE SESSION: §551.071(1) (A) §551.071(1) (A) §551.071(2) §551.071(1) (B) 551.072
OTHER _BEGAN @ 5:41 AM ENDED @ _10:50 AM BREAK @ ____ RESUMED @ ___ ACTION AFTER EX: __none
ORDER | Metion | 2" | Amend | Amendment/Notes Accept | Ayes Noes | Abst
N/A No action taken.
7 =/
The fforegoing, recorded in Volume 49 , pages 259-217¢ , inclusive, was on this the / day of

A.D. 2017, read and is hereby APPROVED.

Respectfully submitted,

oya. Jit

Efra_irTvadez, County Judg
Val Verde County, Texas

COUNTY CLERK
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County of Val Verde

R

Efrain V. Valdez

County Judge
P.O. Box 4250 Phone (830) 774-7501
Del Rio, TX 78841 Fax (830) 775-9406
Email: evaldez(@valverdecounty.org
AGENDA/NOTICE

VAL VERDE COUNTY COMMISSIONERS COURT

Budget Workshop
Old County Court at Law Bldg.
207B E. Losoya Street
Del Rio, TX

July 24, 2017
9:00 A.M.

1. Call to order.

o

. Determination that a quorum is present.

3. Pledge of allegiance.

NOTICE IS HEREBY GIVEN TO THE PUBLIC THAT THE FOLLOWING ITEMS WILL BE
DISCUSSED AND POSSIBLE ACTION MAY BE TAKEN BY THE VAL VERDE COUNTY
COMMISSIONERS COURT:

Efrain Valdez, County Judge

4. Discussion and possible action on Budget Workshop for Fiscal year 2017-2018.

5. Discussion and possible action on the proposed TAC Health & Employee Benefits Pool renewal packet for
Plan Year 2018.
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Ana Markowski Smith, Val Verde County Attorney

6. Discussion and possible action regarding approving a temporary staff attorney to be paid out of previously
approved funds.

Discussion and possible action regarding the appointment of Amanda Riojas as a temporary staff attorney to
be paid out of previously approved funds.

Discussion and possible action authorizing Rogelio Musquiz, Jr., Purchasing Agent, to purchase six
computers for the office of the county attorney. The computers will be purchased with funds from Capital
Outlay, the County Attorney’s Collection Account and the County Attorney’s Pre-Trial Diversion fund.

Matthew Weingardt, County Auditor

9. Discussion and possible action to pay District Attorney’s Operating Expenses out of cycle for Fiscal Year
end 2017.

Ana Markowski Smith, County Attorney

10. Ana Markowski Smith, County Attorney, requesting Executive Session pursuant to Texas Government

Code §551.071(2), consultation which is governed by the attorney/client privilege and possible action in
open session thereafter.

Commissioners Court reserves the right to hear any of the above agenda items that qualify for an

executive session in an executive session by publicly announcing the applicable section number of the
Open Meetings Act (Chapter 551 of the Texas Government Code) that justifies executive session
treatoment. =5
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THIS NOTICE OF THE AGENDA WAS POSTED ON THE BULLETIN BOARD ON

: Thursday, July 20, 2017 at
L @)PM

P.O. Box 4250 + Del Rio, TX 78841
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CERTIFICATE

I, the undersigned County Clerk, do hereby certify that the above
AGENDA/NOTICE/ADDENDUM of the Val Verde County Commissioner’s
Court is a true and correct copy of the AGENDA/NOTICE/ADDENDUM as
posted on the courthouse door of Val Verde County, at a place readily
accessible to the general public at all times on the 20th day JULY, 2017,
at 8:41 o’clock a. m. and said AGENDA/NOTICE/ADDENDUM remained
so posted continuously for at least 72 hours preceding the scheduled
time of said meeting.

/
A . O%tm%«ﬂu

GENEROSA GRACIA RAMON
VAL VERDE COUNTY CLERK
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CONSTRUCTION CONTRACT

THIS AGREEMENT made thisthe 3 {  dayof <oty ,201% . by and

between y G !

Delgudos 0 (oS )(u e,L.h . (a corporation organized and existing under the laws of the State of
) (a partnership consisting of ) (an individual trading as

) hereinafter called the “Contractor”, and \/a.\ \Jf.' < Coun -\ )/
hereinafter called the “County.”

WITNESSETH, that the Contractor and the County for the considerations stated herein mutually
agree as follows:

ARTICLE 1. Scope of Work

The Contractor shall furnish all labor, materials, machinery, tools, equipment, perform and complete all
work required for the construction of the Improvements embraced in the Project; namely, Val Verde
County Community Center Expansion Project all in strict accordance with the contract document. Please
see Exhibit #1 below for detail proposed work

ARTICLE 2. Contract Documents.

The executed contract documents shall consist of the following
components:

a. This Agreement (pgs. x-x)

b. Invitation for Bids

c. Drawings (sef of plans)

d. Signed Copy of Bid

ARTICLE 3. The Contract Sum.

The County will pay the Contractor for the performance of the Contract in current funds, for the total
quantities of work performed at the Lump Sum Unit Price stipulated in the Bid for the competition of the
scope of work as describe in Article 1., subject to any additions of work order the sum of $155,000.00
(One Hundred Fifty-Five Thousand Dollard and zero cents). Such sum will be pay to contractor as
follows;

First Draw = 15% for Mobilization

Second Draw = 35% After Completion of Slab, Rough Metal Building and Rough Pluming

Third Draw = 25% After Completion of Electrical and HVAC

Fourth Draw = 15% Rough Completion of Interior Work

Fifth Draw = 10% Finalize Punch List and Work Acceptance.

ARTICLE 4. Time of Completion
All work describe in Article 1., shall be completed in 120 calendar days pending any additional work or
modifications by the County.

ARTICLE 5. Liquidated Damages.

If the work is not completed within the time stipulated in the applicable bid for Lump Sum or Unit Price
Contract provided, the Contractor shall pay to the County as fixed, agreed, and liquidated damages (it
being impossible to determine the actual damages occasioned by the delay) the amount of $500.00 for
each calendar day of delay, until the work is completed. The contractor shall be liable to the County for
the amount thereof.

ARTICLE 6. HUB Subcontracting Plan.
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Contractor will make good faith effort to recruit HUB approved contractors.

ARTICLE 7. Safety

No employee employed in the performance of this Contract shall be required to work in surroundings or
under working conditions which are unsanitary, hazardous, or dangerous to his health or safety as
determined under construction safety and health standards promulgated by the Department of Labor.

The Contractor shall exercise proper precaution at all times for the protection of persons and property
and shall be responsible for all damages to persons or property, which occur as a result of his prosecution
of the work.

The Contractor shall indemnify and hold harmless the County from any claims for damages resulting
from property damage, personal injury and/or death suffered or alleged to have been suffered by any
person as a result of any work conducted under this contract.

ARTICLE 8. Certification of No Asbestos Containing Materials or Work
The proposed work is new construction, therefore no certification are needed or do not apply.

ARTICLE 9. Pre-Existing Conditions
There are no major pre-existing conditions that can adversely will affect the proposed work as indicated
on the scope of work.

ARTICLE 10. Bond and Insurance
The Contractor shall not commence work under this contract until all required insurance under this
paragraph has been secured and approved by the County.

(a) Worker’s Compensation Insurance: The Contractor shall procure and shall maintain during the
life of this contract Worker's Compensation i..surance as required by the State of Texas for all ..’
his employees to be engaged in work at the site of the project under this contract and, in case of
any such work sublet, the Contractor shall require the subcontractor similarly to provide Worker's
Compensation Insurance for all of the employees to be engaged in such work unless such
employees are covered by the protection afforded by the Contractor's Worker's Compensation
Insurance.

(b) Contractor's Public Liability and Property Damage Insurance and Vehicle Liability Insurance,
The Contractor shall procure and shall maintain during the life of this contract Contractor's Public
Liability Insurance, Contractor's Property Damage Insurance and Vehicle Liability Insurance in
the following amounts: ($1,000,000.00 per each ).

(¢) Proof of Insurance: The Contractor shall furnish the County with certificates showing the type,
amount, class of operations covered, effective dates and date of expiration of policies.

(d) Performance Bond, will be secure by contractor and paid by County.

ARTICLE 11. OCIP Insured Project (Optional)
Does not apply

ARTICLE 12. Contractor’s Special Warranties and Responsibilities

The Contractor shall promptly remedy any defects in the work and pay for any damage to other work
resulting therefrom which shall appear within a period of 12 months from the date of final acceptance of
the work due to performance of all work completed.

ARTICLE 13. Party Representatives
Gustavo Flores — Val Verde County Commissioner, 830-774-7401
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Rogelio (Roy) Musquiz Jr. Val Verde County Purchasing Agent, 830-774-7401

Antonio Perea - Project Manager, 830-313-3344; office(@dcctexas.com
Ernesto Delgado — Contractor - Owner, 830-212-9991; ernesto@dcctexas.com

ARTICLE 14. Notices
Notices shall be deemed to have been duly served. All notices shall be addressed to the appropriate
Authorized Representative as follows:

Delgado’s Contractors, LLC Val Verde County
812 E. Gutierrez St. 400 Pecan St
Del Rio, TX 78840 Del Rio, TX 78840

ARTICLE 15. Suspension of Contract

This Contract may be suspended immediately by the County upon determination of malfeasance or
misfeasance on the part of the Contractor or notice of a pending criminal or administrative investigation
against said Contractor and the suspension shall remain in effect indefinitely. Said suspension shall be
without compensation to the Contractor for monies paid, unless otherwise agreed to by the parties in
writing.

ARTICLE 16. Applicable Law and Venue
This Contract shall be construed under and in accordance with the laws of the State of Texas, and all
obligations of the parties are performable in Val Verde County, Texas.

ARTICLE 17. Legal Construction

In case any one or more of the provisions contained in this Contract shall for any reason be held to be
invalid, illegal or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not
affect any other provision and this Contract shall be construed as if such invalid, illegal or unenforceable
provision had never been contained herein.

ARTICLE 18. Miscellaneous Provisions

The term “Contract™ as used herein refers to the contract between the County and Contractor for
construction Project. The term “Contractor™ as used in herein refers to this Contract together with any
exhibits, or attachments incorporated with and referred to herein; any additional Supplemental
Agreements made and entered into by the parties subsequent to the date of execution of this contract.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed in
triplicate original copnes on { the day and year first above written.
//
(Delgados C onrracrorS/

By 5z e [ e

Title_/3 ..tz

(Val Verde County)
s,

By _/../ £ .-_,M._,L—/\
T

N\

Tite  £Cs 2 ok i
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Exhibit 1 - Scope of Work

As request on the Advertisement for Bids for a Single Lump Sum Bid, consisting of General Building
Construction, to include but not limited to, Demolition, Electrical, Relocation of Original Electrical
Service Equipment, Stone Work, HVAC, Plumbing Painting and Finish Work of Approximately 1300.00
square feet. The Following is an overview of the work items;

a. Foundation Work;
All foundation preparation will be done as per engineer plans recommendations in conjunction to meet or
exceed all City of Del Rio building specifications.

b. Reinforcement Material
All reinforcement material will be engineer design by the following provider;
CMC Construction Services of San Antonio
4911 Whirlwind Dr.
San Antonio Texas.

c. Concrete Work
All concrete material used in this project will be ordered to meet minimum compressive stress of 3000.00
psi at the 28 day. All concrete will meet engineer plans recommendations in conjunctions to meet or
exceed all City of Del Rio Building Specifications. Local Provides base on availability will be used.

d. Metal Components
All metal components for building will be obtained from following or similar supplier; new construction
will be attached to existing addition.
Royal Metal Building Components, Inc.
4201 Veterans Bl+vd
Del Rio Texas 78840

e. Interior Components
New construction of approximately 1,300.00 square feet to include all interior components such as wood
framing, insulation, sheet rock, paint, floor titles, ceiling titles, electrical components, plumbing
components, HVAC components, doors and windows will be of commercial grade to meet or exceed City
of Del Rio building specifications. Electrical, Relocation of Electrical, Plumbing and HVAC work will
be performed by license contractors that currently meet all City of Del Rio license requirements to
perform work.

f.  Stone Work
Stone work consisting of about 1,500.00 square feet are included on contractor. The proposed area of
work consists of the front and two sides of the building to include all work for the main door of the
building.
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ADVERTISEMENT FOR BIDS
VAL VERDE COUNTY

Val Verde County is requesting sealed bids for the “Community Center Expansion Project” located at 1690 Cienigas
Rd Del Rio, Texas 78840,

The work consists of: General building construction to include but not limited to, demolition, electricel, relocation
of original electrical service equipment, stone work, HVAC, plumbing, painting and finish work of an expansion of
approximately 1,300 sqft. Single lump sum bids are being requested for the work in accordance with the plans and
specifications prepared by Mountain View Engineerin-.

One certified copy of the bid shall be submitted in a sealed znd marked envelope labeled with the project name and
mailed or hand delivered to Val Verde County Purchasing Dept. 400 Pecan St., Third Floor, Del Rio, T2 78840.
Competitive Sealed Bids will be received until 10:00 A.M. on May 5 2017.

Documents for the project may be obtained from the office listed below starting April 17 2017. One hard copy of
the documents will be made available at the purchasing office located on the third floor of the County Courthouse
400 Pecan St. Del Rio, TX. 78840.

All interested parties should in addition to providing the minimum liability insurance levels as prescribed by Val
Verde County, (§1,000,000 general liability) the Contractor shall provide and maintain, until the Work covered in
this Project is completed and accepted by the Owner, an Owner’s Protective Liability Insurance Policy, naming Val
Verde County, its employees, and the Engineer as insured with the following limits:

Bodily Injury $1,000,000 Aggregate §1,000,000 Each Occurrence

Questions and Responses in reference to this Request for Proposal (RFP) should be directed to Commissioner
Gustavo Flores and or Roy Musquiz Jr. rmusquiz@vah »rdecounty.org Purchasing Agent, or the below address:
Roy Musquiz Jr.

400 Pecan Street

3rd Floor Purchasing Dept.
Del Rio, Texas 78840.

Val Verde County (VVC) reserves the right to waive or reject any and all proposals or any and all irregularities or
informalities in said proposal, to accept the offer considered most advantageous to VVC or to decline all offers.
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VAL VERDE COUNTY, TEXAS
AMENDMENT NO. 2

PROFESSIONAL SERVICES AGREEMENT FOR ARCHITECTURAL AND ENGINEERING
SERVICES

WEST GATE DCC, LAUGHLIN AFB, TEXAS

As authorized by the Val Verde County Commissioners’ Court on June 20, 2017, the Professional
Services Agreement between Val Verde County, Texas and CWA, Inc. dated February 20, 2016 as
amended on March 6, 2017; is hereby as follows:

1. The original Professional Service Fees for Construction Administration of $58,490.00 as shown
on Attachment “A” are increased by $7,930.00 as shown on Attachment “B”, to $66,420.00. These
additional fees are due to additional construction time beyond the original construction contract
completion date, which requires additional Construction Administration services.

2. The authorized Resident Project Representative (RPR) man hours of 1670 as shown on
Attachment “A” are increased by 128 man hours as shown on Attachment “B” to 1798 as shown on
Attachment “B”. These additional man hours are due to additional construction time beyond the
original construction contract completion date, which requires additional construction oversight
services.

3. Attachment “C" is the Fee Analysis for Bidding, Construction Administration and
Close Out - Architectural and Resident Inspection, as revised by Amendment No. 2.

IN WITNESS WHEREQOF, the parties have executed this Agreement effecnve as of the

3[ day of 2017.

Attest: : ’

(County Segpétary)

The County of Val Verde Charles Willis & Associates, Inc.
By: f?-&/ G Z%/ﬂ;\ By: X SN
Name: EfrainValdez Name: Charles A. Willis
Title:  County Judge Title: President
Date: 7/ 3/,/ (7 Date: _July 21,2017
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ATTACHMENT "B"

VAL VERDE COUNTY, AND CWA, INC.

FEE ANALYSIS FOR ADDITIONAL CONSTRUCTION ADMINISTRATION AND ADDITIONAL RESIDENT PROJECT REPRESENTATION (RPR)
LAUGHLIN AFB WEST GATE DCC

Revised 6-5-2017

TASK 5.5

Additional Construction
Administration

MANPOWER CLASSIFICATION g MH AMT
|Principal $175.00 12 $2,100.00
Senior Architect $110.00 12 $1,320.00
Architect $110.00 16 $1,760.00
Technician $75.00 10 $750.00
Clerical $50.00 20 $1,000.00
Sub-Total 70 $6,930.00
|Reproduction & Misc. Expenses (Reimbursable) $0.00
Travel/per trip* $860.00 2 $0.00
JLEED Consultant LS $1,000.00

MEP additional serivce - provide
ASHRE 55 calculations for LEED

ITOTAL ARCHITECTURAL COST $7,930.00
RESIDENT PROJECT REPRESENTATIVE (RPR) FEES $65.00 128 $8,320.00
ITOTAL RPR COST $8,320.00
[TOTAL ARCHITECTURAL AND RPR COST $16,250.00

“These trips are already included in the existing trip budget of 17 visits.
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